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In the carrying on 
of the essential task 
of maintaining satis- 
factory public rela- 
tions for a_ service 
company, the attitude of the employes isa 
vitally important factor. It is not the 
speeches which the president or vice-presi- 
dent of the company makes before the 
local clubs and the chamber of commerce 
that build up public good will so much as 
it is the helpful, courteous work of the 
repairman who calls at the home of the 
patron, or of the clerk who comes in con- 
tact with the customers at the company 
office. 

°K * 

It is well enough for the boss of the 
concern to tell the Kiwanis and Rotary 
clubs how anxious the company is to treat 
its patrons courteously and fairly in every 
way, but just how well that official mes- 
sage gets across really depends on the 
employes who come in direct contact with 
the public. 

li the man who comes to the house to 
move a telephone or make repairs does a 
leat job and is pleasant and courteous, the 
formal speech on public relations carries 
weight. On the other hand, if the com- 
pany representative calling on the patron is 
careless, indifferent or grouchy, all the 
line words his executive uttered are worth- 
less. Of course, the same holds true with 
regar'| to the office employes. 

x * * * 

It is up to the employes to make the 
boss’ Rotary speech on public relations 
mean something. It might be added, also, 


that it is up to the boss to see that his 


ACTIONS, NOT WORDS, DETERMINE 
UTILITY PUBLIC RELATIONS 


men are doing their part to create good 
will before he does much talking about it. 

In his January bulletin to the member 
companies of the California Independent 


Telephone Association, Secretary Ernest 


Irwin discusses public relations and makes 


some comments that all telephone men 


might read with profit. He says in part: 
“Just a word or two, in closing, upon 
the always important matter of public re- 
lations. Of all the subjects considered in 
magazines, etc., 
which cross your secretary’s desk, no sin- 


the mass of reports, 
gle subject receives as much attention. 
And one criticism, which may be par- 
ticularly applicable to us as telephone peo- 
ple, is not to allow ourselves to develop 
a mechanical manner of dealing with cus- 
tomers who make inquiries in regard to 
Our 
operators must, of necessity, be limited in 


irregularities of service or accounts. 


the phrases by which they communicate 


with subscribers, but when irregularities 


arise there should always be a_ well- 
informed superior to whom the operator 
may transfer the matter for settlement. 

A current electrical periodical, comment- 
ing on public relations, some 


utilities there has developed a tendency for 


says: ‘In 


employes to give “canned” answers to cus- 
tomers seeking for service information in 
times of operating difficulty. 

‘In telephone service, for instance, few 
things have done more to make the cus- 
tomer feel at odds with the company than 
his inability to hold a satisfactory conver- 
sation with the representative 
service is below 


when the 
normal. 


Doubtless there is a correct answer for 


every one of many 


hundreds of in- 


quiries which the 
customers may make 
in connection with 
service or rates, but the most successful 
public relations involve more than the 
ability to memorize a standard “line of 
talk” or to quote verbatim rules and reg- 
ulations which look like unjustifiable red 
tape to the ordinary citizen, if indeed he 
does not regard them as designed to put 
him at a disadvantage.’ ” 


* * x 


Company rules usually seem arbitrary 


and unnecessary to patrons who do not un- 
derstand them. Too often the employes 
who know the need of such rules fail to 
remember that the patron is not equally 
familiar with the business requirements, 
and after citing the rule simply “let it go 
at that.” 

The really efficient employe who helps 


public relations will take the trouble to 


explain things to the customer and show 


why certain routine rules—that the average 


patron would brand as “red tape’’—are 


actually necessary and helpful to both com- 
pany and customer. Nine times out of ten 


the customer will see the point and be 


satisfied. 


* ‘ * 


Time, labor and money spent in installing 


an adequate system of accounting con- 


stitute a good investment. Telephone com- 


panies should bear this in mind as the 


time approaches for the inauguration of 


the Interstate Commerce Commission’s 
order relative to depreciation. 


books. 


famous 


In one of his recent Gamaliel 


3radford quotes a economist to 
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the effect that no bankrupt ever kept 
proper books, and that no one who kept 
While 


this may not be strictly true, it comes 


proper books was ever bankrupt. 


near to being a general rule. 
* * * ~ 

At all events it is certain that the ex- 

perience of telephone companies using an 

adequate accounting system shows that the 

have not. been 


benefits claimed over- 


estimated. Many companies that at first 
were reluctant to adopt the new bookkeep- 
ing methods, and were inclined to brand 
them as foolish red-tape, have found the 
modern accounting a real blessing. 

For instance, the Nebraska State Rail- 
way Commission reports that, since the 
new system of telephone accounting went 
into effect in that state, the management 
shown a 


of telephone companies has 


marked improvement. 
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COMING CONVENTIONS. 

Nebraska, Lincoln, Lincoln Hotel, 
February 15, 16 and 17. 

North Dakota, Bismarck, McKenzie 
Hotel, March 8, 9 and 10. 

Oklahoma, Oklahoma City, Huckins 
Hotel, March 8, 9 and 10. 


Texas, Fort Worth, Texas Hotel, 
March 15, 16, 17 and 18. 

Kansas, Manhattan, April’5, 6 and 7. 

Iowa, Des Moines, Fort Des Moines 
Hotel, April 19, 20 and 21. 

Ohio, Columbus, Neil House, April 
27, 28 and 29. 

New York, Rochester, Powers Hotel, 
May 25, 26 and 27. 








During the last year the number of com- 
plaints as to telephone service was reduced 
40 per cent, and this desirable change is 


credited to the practical working of unt- 
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form accounting. Furthermore, at least 
half of the complaints related to dealings 
between commercial companies and _ their 
farm-line connections or to disputes among 
rural telephone organizations. 

x ke * * 

As the state commissions see it, good 
telephone accounting practice enables the 
companies to know exactly what they are 
doing, and warns them before it is too 
late what they should do to put the busi- 
ness on a profitable basis. 

It goes without saying that adequate 
accounting is of the greatest help in se- 
Without 


it a service company can’t even “get to 


curing needed rate adjustments. 


first base” before most utility commissions. 
The trend of events in all the states shows 
that in order to get favorable considera- 
tion a company must have its accounts in 
shape to tell the whole 


proper story. 


Minnesota’s “Star” Annual Meeting 


Telephone Men of ‘‘Gopher”’ State Exhibit Marked Interest in All Proceedings 
of Annual Convention Held Last Week in St. Paul—Largest Attendance in 
Association’s History Hears Excellent and Diversified Program—High-Lights 


The particular feature of the 18th an- 
nual convention of the Minnesota Tele- 
phone Association, upon which comment 
seemed to center, especially that of sea- 
soned convention attendants, was the large 
number of persons in the convention hall 
during each session. 

It might be said that the attendance at 
the sessions was 100 per cent plus. Even 
at the opening session the hall was prac- 
tically filled and at other sessions Secre- 
“Standing 
Room Only” in his hands as he stood at 
the door. 


tary Crowley had the sign 


The diversity of the program and gen- 
eral interest in the subjects were probably 
the underlying reasons for the remarkable 
attendance in the convention hall, com- 
bined with the comparatively short lengths 
of the sessions, each of which averaged 
about an hour and a half. 

The opinion was frequently expressed 
that this year’s gathering was the best 
convention from all points of view that 
the Minnesota association has ever held. 
And the writer concurs in that opinion as 
the result of having attended, with one 
exception, all the conventions of the Min- 
nesota association during the past 12 or 
more years. 

The convention was held at the St. 
Francis Hotel, St. Paul, on Tuesday, 
Wednesday and Thursday of last week, 
January 25, 26 and 27, with a total regis- 
tration of more than 360. 


By Stanley R. Edwards 

















Retiring President E. P. Wright, of Alex- 

andria, Told Minnesota Men of Valuable 

and Result-Producing Work Accomplished 
by Association During the Year. 


At the Wednesday afternoon session the 


following were clected as members of the’* 


board of directors: A. H. Dreyer, Star- 
buck; G. M. Dwelle, Lake City; P.-M. 
Ferguson, Mankato; Jay Greaves, Glen- 
coe; H. F. Lueders, Norwood: C. L. Sco- 
field, Benson; Max Simon, Fulda; Irving 


Todd, Hastings; E. P. Wright, Alexan- 
dria, and Thomas Vollom, Erskine. 

At a meeting of the directors, Thursday 
noon, after the conclusion of the conven- 
tion, officers were elected as _ follows: 
President, P. M. Ferguson, Mankato; vice- 
president, Todd, Hastings, and 
secretary-treasurer, J. C. Crowley, Jr., St. 
Paul. 

The Opening Session Largely Attended. 

Shortly after 2 o'clock on Tuesday 
afternoon, President E. P. Wright, of 
Alexandria, called the convention to order 


Irving 


and after a few characteristic remarks 
read the president’s annual address, speak- 
ing in part as follows: 

“The year past has been one filled with 
work, and much has been done to help 
member companies in appealing for rates, 
in high-tension interference, in local dis- 
putes about territory, abandoning losing 
lines, financial assistance and proper ac- 
counting. Almost every day, in our St. 
Paul office has the secretary been con- 
sulted by some member having trouble 
about valuations, rates, methods, forms and 
general management of properties. 

There have been cases where it was 
necessary to bring in new stockholders to 
refinance companies, because the controlling 
interests were without capital necessary to 
continue the property in operation and 
service. 

The association has continued to grow, 
both in memberships and efficiency. The 
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added members have exceeded those who 
have resigned, or who have been dropped 
for failure to keep up their annual mem- 
bership payments. Among those who have 
resigned, it is noted, are some that have 
the greatest need for the association’s help. 
I know of one company whose property I 
have inspected that is throwing away 
golden dollars in failing to seek the help 
of this organization. 

In no case has a good going company 
failed in keeping up its membership, so I 
am convinced that poor management of 
property is an index to relinquishing of 
the association’s counsel and help. There 
is in my mind no doubt that much might 
have been done in favor of companies 
that have resigned without taking advan- 
tage of our ability to help. 

The association is growing, also, in its 
It has 
become the most vigorous, and in many 


power to be of genuine service. 


cases the final, source of assistance in mat- 
ters of deep trouble or distress of its mem- 
ber companies. 
currence for 


It is a most common oc- 


attorneys, whom members 
have retained, to apply to our secretary 
for information as to how to proceed. 


While our 
officers is very busy, there have been oppor- 


organization through its 
tunities to volunteer information after in- 
spection of plants. But it is not wise to 
try voluntary information; it may not be 
wanted. 

And if application is not made by a 
member company, it is quite possible that 
such company may be accepted as having 
no considerable trouble, and no offer will 
be made. It is quite possible to secure 
confidential information, too, when the in- 
quiring member does not care to have the 
subject mentioned. 
before the 
warehouse commission, the 


In applications for rates, 
railroad and 
secretary has made it possible, in one or 
two cases, that the new rates may take 
immediate effect before a decision by the 
authorities. If the rates are really too low, 
the applicant may file a bond to protect the 
subscriber against overcharge, until de- 
The bond, of course, 
will have to be approved by the commis- 
sion, and it will have to appear on the 
face of the application that there is 
reasonable cause to believe that the rates 


cision may be made. 


prayed for are not excessive. 

Then, too, if rates really are too low, 
and the preliminary evidence seems to in- 
dicate that such is the case, there seems 
to be no reason why the new rates should 
not be at once applied, pending decision. 
And in the meantime the bond protects the 
Subscriber from exorbitant charge. There 
seems to be no way whereby new rates 
may be retroactive. 

In the matter of rates, there are several 
Conipanies that have been helped by the 
secretary. I think there will be no objec- 
tion if a few of them are named. 


Aid has been given the Backus Rural 
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Telephone Co., of Backus; Blue Earth 
Telephone Co., of Lake Crystal; Carver 
County Telephone Co., of Norwood; Fel- 
ton Rural Telephone Co., of Felton; Knapp 
Telephone Co., of Cokato; North Star 
Telephone Co., of Mountain Lake; Sher- 
burn Telephone Co., of Sherburn; Worth- 
ington Telephone Co., of Worthington; 
Webster Farmers Telephone Co., of Web- 























President-Elect Peter ™M Ferguson, of 

Mankato, One of Minnesota’s Ablest Tele— 

rhone Men, Has Always Been an Enthusi- 
astic Association Supporter. 


ster; Fulda Telephone Co., of Fulda; 
Lerdal Telephone Co., of Lerdal; Akeley 
Telephone Co., of Akeley, and some others. 

Not in all cases have decisions been ren- 
dered. We have found in a few cases that 
records have been kept in such a way that 
it has been impossible for the commission 
to make adequate rates. In such cases, 
while the association has done much to 
make certain new rates applicable, there 
has been a partial failure. 

3ut application for rates is not all that 
the association has done. 
ters, first 


Important mat- 
mentioned hereinbefore, have 
been accomplished for other companies. 
Without going into detail, it might be in- 
teresting, in evidence, if some of such 
companies may be mentioned: 

Dexter Telephone Co., Farmers Mutual 
Telephone Co., Hollandale Telephone Co., 
Kerkhoven Telephone Co., Hayfield & 
Ellendale telephone properties, Lincoln 
County Telephone Co., Redwood County 
Rural Telephone Co., Warroad Telephone 
Co., Woodgate Telephone Co., and others 
in a greater or less degree. 

As application for rates, and most of the 
other things that have had to be done, take 
up much time, and from the fact that the 
secretary had to tnake many miles of travel 
by automobile and rail, it can be seen that 
it has been a busy year. 
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I know that many of the member com- 
panies have a good system of accounting 
and that they need no instruction. There 
are others who have not amended their 
records, feeling that they have a good 
enough system. 

In the minds of several of the men who 
have small properties, the instruction con- 
tained in the commission’s accounting cir- 
cular is not in such detail as to show how 
accounting needs to be done. Most com- 
panies keep a voucher record wherein all 
Much of the 
original accounting is done thereon. But 
there have to be 
materials and labor, such as a daily work 


payments are to be entered. 


notes made of the 
report. 

Between :naintenance and plant, it is only 
necessary tc learn that a new part of plant 
has been used to find whether it shall be 
a maintenance or plant account. Any addi- 
tion to plant should be so charged. May 
I take a single unit of plant to show some- 
thing of how such account may be kept. 
I take that part 
depreciation. 

Usually the part of a plant that first re- 
quires renewal is that of a pole. A pole 
shows that it has been exposed to the ele- 
ments, so that it finally breaks, or is re 


which will show 


moved because it has fallen into decay and 
is ready to break. Sometimes it can be 
used again, but if it has no value it must 
be charged off entirely. In the latter case 
it is a total loss and should be very care- 
fully disposed of on the books. 

It is true that 


much higher than if a new line was built, 


replacement is usually 
so it is better that poles be replaced in 
groups, rather than singly. The pole has 
a known value in the yard. The work of 
framing has been charged, and it is read) 
It will take labor 
It must be credited to 


to go out into the line. 
and transportation. 
a materials and supplies account. And 
some of the accruing charges will appear 
on the books in conjunction with other 
charges. 

Accordingly, it is necessary to have the 
pole, labor and transportation, each sepa- 
rately charged in a memorandum, usually 
referred to as a daily work report, and the 
book charges made at separate times and 
places. If transportation is made by a 
dray line, it is easy to charge that amount. 
Labor of the crew is also easily charged. 
In actual fact, when the theory is known, 
it is all easily charged. But these will be 
the entries: 


CHARGES. 

185. Depreciation of old pole, being its 
original cost, less salvage. 

135. Materials and supplies, value of old 
pole in stock. 

240. Exchange plant construction, value 
of new pole; and also with the cost 
of transportation and labor. 

CREDIT. 

240. Exchange plant construction, cost ot 
old pole. 

135. Materials and supplies, for value of 
new poles, and 

115. Cash, or outstanding checks or bills 
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payable, according to how account is 
kept, when payment is made for 
transportation and labor. 


It may happen that old pole does not 
carry a full charge for depreciation. In 
such case, the difference will have to be 
charged to operation and maintenance 
account, but that is unusual. Also, there 
may be no salvage on the old pole, which 
makes that charge unnecessary. This is 
only one of a number of parts that have 
to be replaced, but the proceeding is the 
same in any case. 

The whole process may require four 
journal entry charges, but it is usually 
necessary to include them with other ac- 
counts for the month, so it is not as long 
as it may seem. Where no timekeeper is 
employed, the foreman will have to make 
the entries, or the boss, himself, if occu- 
pied on the job. It will be necessary to 
have a unit cost of the old pole. If this is 
not at hand, it will have to be determined. 
If in no other way, it will be well to apply 
to an experienced company, or a good 
appraisement company, for a unit cost of 
old poles. Most of us do not know what 
the old pole has cost in the ground, in- 
cluding transportation and labor. 

I have said that adequate rates have not 
been allowed where accounting was incom- 
plete. The commission, or the association, 
cannot make amends for poor records. I 
know of one company that made an appli- 
cation for rates. It was granted, but the 
officials of the company, upon review, 
found that it would not be sufficient. They 
made a new application, but the commis- 
sion would not do anything until the rates 
allowed had been tried out. The telephone 
company held that the commission was un- 
fair, and that the association was of no 
value, because there was not an added rate 
on new application. 

The trial of a rate case before the com- 
mission is much like a trial in court. If 
the applicant’s records, and the testimony 
offered, are not sufficient, no adequate re- 
lief may be expected. The commission 
stands between the applicant and his sub- 
scribers. It is its duty to protect both. As 
they are elected by popular vote, it may 
not be expected that they will favor a tele- 
phone company as against the rest of the 
people, unless good cause is shown. 

Perhaps they are not so eager to help 
the telephone company, but we have found 
that the commission tries to be 
every case. 


fair, in 
Of course, it cannot manufac- 
ture evidence in favor of the operating 
company, but when it has made a de- 
cision, it should be given credit, instead 
of the applicant finding fault. If the de- 
cision as to prove sufficient, 
after trial, there is nothing to prevent a 
new application, based upon better evidence 
in records and testimony. 


is not such 


There has been much said in our former 
conventions about preventive maintenance. 
Probably there are others besides my com- 
pany that has practiced what was intended 
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to be economy, and have found themselves 
in bad, when winter and poor roads have 
set in. In our case, we felt the urge of 
economy last fall, and let our extra men go 
before we had completed our inspection of 
outside lines. After a lot of snow had 
accumulated, and the side roads were im- 
passable, we had several poles go down in 
a high wind. They were on a heavily-loaded 
line, and had to be reset at once. 

The weather was below zero, but the 
crew went out with dynamite to blast 
holes, set the poles, and came back half 
frozen. They had to walk and carry tools, 
and it took them a long time. The job is 
not quite as good as it should be; and 
some of the subscribers on that line insist 
upon a reduction of their charges, because 
while the line was out of order they were 
practically isolated. 

In the fall that line could have been in- 
spected in half of one day. It is best, 
every year, when the winter is coming on, 
to make an inspection and repair all weak 
spots. Where the revenues are such that 
no help is needed, the inspection will be 
short, and is quite worth while as com- 
pared to bad going in the latter part of 
the year, or before spring. 

In the telephone business we cannot let 


poles go because they have not fallen. 





— 





Value of Familiarity With Details. 


I am convinced that it is essential for 
the head of any business to be familiar 
with all of its essential details. In every 
job I have had, 1 have learned all I 
could about the various phases of the 
company’s business. 

I have been with nearly all kinds of 
public utility companies, and have done 
every kind of work that they have. As 
a result, I can judge fairly accurately 
what my organization is doing.—M. S. 
Sloan, president, of the Brooklyn 
Edison Co. 








And it is not wise to let any outside por- 
tion of the plant fail of inspection and 
adequate repair of each part found to be 
defective before the sets in. In 
our case we failed to effect any economy. 

During the past year we have had 17 
telephone conferences, held in sections of 


winter 


about 40 miles radius, and covering the 
state fairly well from its southern to its 
northern border. At most of them there 
was a good attendance, the number ap- 
proximating more than half of the tele- 
phone companies within our jurisdiction. 
The secretary conducted all of them. 

It was found that our round-table dis- 
cussion became quite popular, and many 
questions were asked and answered, and 
many a difficulty was put upon the right 
track for delivery of a successful conclu- 
A member of the telephone depart- 
ment of the railroad and warehouse com- 
mission was present to answer all questions 


sion. 
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having to do with his function, and to 
make a general report upon what would bs 
necessary to have the attention of the com- 
mission. An expert accountant was pres- 
ent at all meetings, to explain and show 
forms of accounting. 

Expert department men from the larger 
companies kept in touch with the confer- 
ences, and spoke of their practice in their 
various jobs. Experienced traveling in- 
spectors were at hand with schools for 
operators, and many companies sent their 
girls for instruction. 

The conferences were well planned and 
seemed to be popular. It is so much easier 
for the association to hold conferences 
within reach of the operators than for the 
latter to go to a distant convention. It 
was not my privilege to meet all of these 
conferences, but while I attended several, 
I became more in favor of them than | 
could have without having seen them in 
effect. I believe they are valuable—worth 
more than they cost. 

Matters may be taken up at them that 
cannot be covered at any convention oi 
the state as a whole, and there is more 
time for discussion of intimate operating 
detail. In most places, in fact in almost 
every one, room was furnished and dinner 
served to all who attended, so the expense 
is not much. I believe conferences should 
be continued, holding them in different . 
places each year. 

The telephone service has come to stay 
If not so proven by the 50 years of serv- 
ice, it is proved by the public necessity that 
it has become. In its early history sup- 
posedly wise men claimed it was a toy that 
would have its and 
day. Today the average business man 
cannot get along without the service, and 
most homes find it just as necessary. It 
is found that the more progressive people 
are its best customers. 

As an investment the bonds of a good 
telephone company have attained a high 
standard. It is not possible to fill the de- 
mand for a high grade bond, which latter 
has made it possible for speculators to try 
to exploit the market. It seems to be true 
in every state. During the past year there 
has been much effort in Minnesota to buy 
telephone properties for the purpose oi 
issuing bonds, to be sold together with the 
stock, leaving some one holding an unpay- 
ing proposition because of interest charges. 

No one can prevent the selling of prop- 
erty by its owners, but warning has been 
issued, again and again, against selling to 
persons who are not telephone men in- 
terested in the business and who want 
give the best of service to subscribers. !t 
has been difficult enough for telephone men 
to build up the business so that proper 
service can be given, with a little profit for 
the investor, without causing much of it 
to be discredited through manipulation in 
the markets. 

Our state seems to have a good, sul- 
stantial and going concern in its telephor 


run, have seen its 
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association. Its growth is now such that 
it is one of the largest in the nation. Poli- 
ticians are now seeking its support, and 
none wants its active opposition. All good 
telephone companies want to belong, and 
most of them do. Those who do not seek 
its progressive methods are behind the 
times. We cannot let it deteriorate in any 
way, but shall go forward. The longer it 
is in existence, the more it can do for its 
members, because of its experience. 


We are trying to make telephone lines 
good wherever we have entrance. Effort 
is made to educate the management of all 
companies to have only good transmission 
lines, so that the public may have con- 
fidence. Much has been done along those 
lines. 

Long distance transmission is becoming 
of general use, because the toll lines are 
very efficient. It is intended that the local 
companies shall fix up their circuits so 
that parties at a distance may have satis- 
factory service. I am satisfied, from what 
I have seen in the. state, that some com- 
panies are still the ones that are to blame 
for poor service at point of switching. 

In the matter of high-tension interfer- 
ence of power lines, those are spreading 
more and more. It is believed that we are 
only in the beginning of that type of 
trouble. Their heavily-loaded lines cause 
much trouble on our telephone lines, unless 
the interference be prevented by proper 
We, who first in the 


construction. are 


field, have our statutory rights, although. 


we are much weaker in power upon our 
lines. 

During the year the secretary and the 
high-tension committee have appeared in 
complaints against the Interstate Power 
Co. and the Minnesota Electric Co., and 
have made satisfactory settlements in favor 
of the local telephone companies. No one 
knows who will be the one of us to meet 
with this trouble in 
who will 
association. 


the near future, or 
require the service of the 

During the past year the office of presi- 
dent has been made easy. The directors 
have given their best efforts to take from 
his shoulders the worst responsibilities. 
And the secretary has assumed much that 
the president should bear. To all of them 
I have a feeling of real gratitude for the 
favors they have given. All are 
equipped by experience for their work, 
and all have given their best efforts for the 
success of the association. 


well 


We are fortunate in having a secretary 
Who has the well in hand, and is 
trained from the beginning of telephone 
work to the skill required in the necessity 
01 diplomacy in public relations. 
qucintance 
far in the 
ter erence, 


work 


His ac- 
with men in high places goes 
matter of settlements with in- 
and in the schemes for legis- 
lative opposition. We have troubles enough, 
Without others being added. Mr. Crowley 
ha: risen in my esteem the more I have 
Seen of him and his work.” 
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Following President Wright’s address, 
ex-Mayor Arthur E. Nelson, of St. Paul, 
was introduced to speak on the subject, 
“Northwest Associated.” 

Mr. Nelson told of the work of this 
organization in behalf of the state of Min- 
nesota and the Dakotas, 


citing specific 

















Secretary-Treasurer J. C. Crowley, Jr., 
Through His Efficient Aid and Practical 
Suggestions to Member Companies, Has 
Earned a High Standing Among Them. 


instances of what has been accomplished 


in aiding the farmer, business man and 
manufacturer of these states. 

“Testing for Faults on Rural and Ex- 
change Lines and the Improvement Made 
Thereby” was the subject of an unusually 
interesting address presented in attention- 
holding manner by A. L. Ericson, man- 
ager, Hector Telephone Co., Hector. Mr. 
Ericson used a number of charts to empha- 
size and illustrate his points regarding the 
importance of testing in the maintenance 
of small exchanges. He showed samples 
of wire joints and other causes of poor 
transmission on rural and town lines. 
view of the small 
Mr. 


address alone was well worth the trip to 


From the point of 


exchange telephone man, Ericson’s 


the convention. It will be presented in 
full in an early issue of TELEPHONY. 

The next number on the program was a 
skit presented by employes of the North- 
western Bell Telephone Co., entitled “Min- 
nie, the Operator.” The scene was laid in 
the central office of a small magneto ex- 
change. Two acts were presented. 

In the first act the office was disorderly, 
with papers on the floor, boxes, coils of 
wire, telephone instruments, insulators and 
other pieces of equipment scattered about 
the room. The operator, dressed gaudily, 
incessantly chewing gum, and a bit ill- 
mannered, was inaccurate and slow at the 
switchboard and 
cheerful and silly. 


Was discourteous, yet 


The manager in the first act was unbusi- 
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nesslike, listless and did not pretend to 
keep the telephone equipment in repairs. 
In the first act also appeared a middle- 
aged man and a_ middle-aged 
woman, both of them patrons who came 


business 


in to register complaints concerning the 
service. 

The operator’s friend, a smart dresser 
and impulsive, took considerable of her 
time and even attempted answering calls. 

The conversation and the actions of the 
various ones appearing in the first act 
were evidently quite true to life, for the 
audience again and again acknowledged by 
their applause their recognition of the 
scenes presented. 

The second act, which was as well por- 
trayed as the first, showed the operator 
and the manager as changed people. The 
neatly dressed, 
business-like manner and worked accurately 
and quickly at the switchboard. The man 


operator was had a 


ager was also a reverse of his former 
self, for he did his best to keep his equip- 
ment in good working order, and was very 
courteous to the patrons. 

Both had grounded in them the spirit of 
service and had learned how to furnish 
courteous, reliable service and how to en- 
courage new business. The patrons who 
previously registered complaints concern- 
ing the service and had had their tele- 


phones removed, returned to order their 


instruments reconnected since they had 
heard of the type of service then being 
furnished. 

A “trouble-shooter” also made his ap- 


pearance in the second act and told of his 
feelings when repairing lines and equip 
ment and in appreciating how much it 
means to the many people dependent upon 
the efficient use of the telephone. In this 
act all realize the importance of the tele- 
phone and with this realization, which is 
accompanied by the “spirit of service,” 
business increased greatly. 

The skit 
and was highly complimented by the large 
that 
Those taking part in it were Miss Luella 
Tews, A. N. Dixon, H. A. Brokaw, 
Charles E. Dokken and Miss Eldora Swan- 
son, all of the Northwestern Bell Tele- 
phone Co. 


” 


was “put over” in fine shape 


audience witnessed its presentation. 


committees 
Wright 
the presentation of the skit as follows: 
Resolutions: F. C. Marvin, 
W. A. Eckles, Earth, 
Simon, Fulda. 
Nominating: H. P. 
Samuel Rask, 
Greaves, Glencoe. 
Wednesday Morning Session. 
The first speaker on the Wednesday 
morning program was C. B. Randall, vice- 
president and general counsel, Tri-State 
Telephone & Telegraph Co., St. Paul. 
In commenting the recent 
of the Commerce 
relative to depreciation charges of 


The personnel of was an- 


nounced by President following 
Zumbrota ; 


Blue and Max 
Sentman, Fairmont: 


Blooming Prairie, and Jay 


upon order 
Commission 


tele- 


Interstate 
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phone companies, Mr. Randall first out- 
lined what was contained in the order. He 
then discussed some of the points, particu- 
larly as they concerned the Minnesota 
companies. 

In closing he warned against the non- 
use of the depreciation reserve and de- 
clared that some day all the companies 
will have to face the matter of deprecia- 
tion charges and that their books should 
be kept in the proper manner. 

P. E. Johnson, of Northfield, secretary, 
Webster Farmers Telephone Co., was un- 
able to be present but he sent his paper 
on “Association Services Rendered to Our 
Company,” to Secretary Crowley. Mr. 
Johnson’s story is so typical of many mu- 
tual organizations that it is given in full 
below: 

“Some 20-odd years ago, some farmers 
in the township of Webster, Rice county, 
Minn., incorporated with a capital stock 
of $3,000 the Webster Farmers Co-opera- 
tive Telephone Co. They did this not with 
a view of making money but to furnish 
cheap telephone service to 120 stockholders. 

Each stockholder paid $25 for one share 
of stock, and furnished his own telephone 
instrument or box, besides hauling poles 
and helping build lines throughout the 
neighborhood. It was also understood 
that the rentals were going to be $4 a year 
as long as the company was in operation, 
or for 20 years. 

It so happened that there were more 
farmers in the township of Webster be- 
sides the 120 stockholders; consequently, 
one here and one there wanted telephone 
service. The telephone company, made up 
of men who believed and worked for co- 
operation, more than gladly gave it to 
them. 

The company bought the telephone in- 
struments, batteries, and other equipment 
needed for service. The renter was charged 
a small fee for installation, but he paid 
the same amount for rentals as a stock- 
holder. The latter, however, had to pay for 
his own batteries while the renter had his 
furnished and installed free of charge. 

This $4 a year proposition did not last 
sO very many Before long the 
rentals had gone to $12 per year and the 
company's lines had been extended in pro- 


years. 


portion to the increase in rental rates; yes, 
even more so. The lines were now ex- 
tended into three neighboring townships, 
with more than 200 subscribers, besides the 
stockholders. 

Nothing was set aside for a rainy day. 
The lines were extended here and there, 
some long and some short, and the book 
valuation of the company was about the 
same at this time as in the beginning. Con- 
sequently, reports to the Minnesota Rail- 
road & Warehouse showed 
one of the best-paying telephone companies 
in the state. 

When 
things that go with telephone service be- 
gan to climb higher and higher, lines that 


Commission 


material, help, wages and all 
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had been built in the beginning of two- 
cents-a-pound wire, miles and miles of 
which were now very rusty and in sore need 
of repair, had to be replaced with seven- 
cent wire, and other expenses started to 
pile up. The first thing we knew, there 
was a note here and there. The operator 
sued the company for back wages, a suit 
which could easily have been avoided if 
she had been paid somewhat near what 
the law allowed. 

Checks and obligations, that by right 
should have been paid with the year’s in- 
come, were passed into the following year 
—not willingly, but a case of had to—and 
year by year this amount grew. 

Thus, at the close of the company’s 
charter period, and at the beginning of the 

(Please turn to page 40.) 


American Program Service Asso- 
ciation Organized Last Week. 
At a two-day meeting held at the Sher- 

man Hotel, Chicago, January 28 ard 29, a 

permanent organization of those inte ested 

in the furnishing of programs over tele- 
phone lines was effected. 

During the annual convention of the 
United States Independent Telephone As- 
sociation in Chicago, last October, a tem- 
porary organization of those interested in 
this new use for telephone equipment was 
formed under the name of the Radio Pro- 
gram Service Association. The name, in 
the permanent organization, has _ been 
changed to American Program Service As- 
sociation. 

The officers are: President, J. A. Gus- 
tafson, Fredonia, Kans.; vice-president, E. 
D. Glandon, Pittsfield, Ill., and secretary- 
treasurer, Louis Pitcher, of Dixon, III. 

The directors, 15 in number, are: Har- 
old L. Byer, Chicago; Frank E. Bohn, 
Fort Wayne, Ind.; R. S. Brewster, Lin- 
coln, Neb.; Howard I. Crawford, Wausau, 
Wis.: Don Daso, Jefferson City, Mo.; 
W. H. Fowler, Pella, Iowa; E. D. Glan- 
don, Pittsfield, Ill.; J. A. Gustafson, Fre- 
donia, Kans.; Frank A. Knapp, Bellevue, 
Ohio; W. R. McCanne, Rochester, N. Y.; 
W. J. Melchers, Owasso, Mich.; Louis 
Pitcher, Dixon, Ill.; George B. Quatman, 
Sidney, Ohio; L. W. Scherer, Yale, Okla. ; 
and Ben Woodbury, Chicago. 

The executive committee consists of the 
president and secretary-treasurer, and E. 
D. Glandon, Ben Woodbury, and Frank A. 
Knapp. Harold L. Byer is general coun- 
sel. The technical committee consists of R. 
H. Manson, Rochester, N. Y., G. R. Eaton, 
Chicago, and the secretary. 

It was decided to hold the annual meet- 
ting in connection with the annual con- 
vention of the United States Independent 
Telephone Association. 

During the meeting by-laws were pre- 
sented, discussed and adonted. Steps will 
also be taken to incorporate as an organ- 
ization not for profit. 

The first day of the meeting was largely 
given over to experiences in installing the 
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program service and in answering ques- 
tions relating to various phases of it. It 
was brought out that the demand jor 
service is much greater than loudspeakers 
can be supplied. 

Most of the companies supplying pro- 
gram services are separate organizations 
from the telephone companies, and the 
telephone companies are paid for the ia- 
cilities they provide and any other work 
which they do. 

At the second session on Friday after- 
noon, Benjamin Olney, engineer, Strom- 
berg-Carlson Telephone Mfg. Co., Roch- 
ester, N. Y., presented an excellent paper 
entitled, “High Quality and Program 
Service Systems.” It will be published in 
a future issue. 

He was followed by G. R. Eaton, chief 
engineer, Kellogg Switchboard & Supply 
Co., Chicago, who predicted that a marked 
development in the next few years will 
come from the development of the loud- 
speaker. 

He touched upon the power output to 
give volume and quality and stated that the 
price obtained for the service would de- 
termine the quality of the equipment. 
There was no question in his mind rela- 
tive to the engineering of equipment that 
will meet the requirements of the demand. 

Ap#arently there was considerable | sen- 
timent in favor of installing the best equip- 
ment possible in order to obtain high qual- 
ity of reproduction. 

There were about 40 persons interested 
in program services over telephone wires 
present at the meeting, coming from Okla- 
homa, Kansas, Nebraska, Minnesota, Iowa, 
Missouri, Illinois, Indiana, Ohio and New 
York. , 

The discussions were entirely informal 
and those who attended went away more 
enthusiastic than ever over the possibilities 
of program service systems. 

Everyone interested in such systems is 
welcomed as a member of this new associa- 
tion, the dues of which are fixed at $5 per 
year, subject to modification by the execu- 
tive committee. Full particulars may be ob- 
tained from Secretary Pitcher, 
Dixon, Il. 


Louis 


First Illinois District Meeting of 
Year at Aledo. 


The first district meeting of the year 
of the Illinois Telephone Association will 
be held at Aledo on Wednesday, February 
9. It will be attended by the newly-elected 
officers of the association who will be pre- 
pared to outline the policies of the present 
administration. 

A traffic conference, conducted by Miss 
Pearl Thompson, community luncheon and 
sing, moving pictures and informal discus- 
sion of current matters comprise the pro- 
gram. Every telephone company within 
rail or driving distance of Aledo is ¢x- 
pected to be represented by its executives 
and as large a delegation as possible from 
the switchboard. 
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A Voice Crying from the Wilderness 


Here Is Another of Those Rare Communications from That Telephone Finan- 
cier, Simp L. Goofus, Who Relates Some More Experiences—‘‘I Guess IIl 


Hafta Be a Big Promoter and Do Buisness on a Big Scale,” 


Sookville, Jan. 27, 1927. 
Editor TELEPHONY, 
Chicago, Ill: 
Dear Ed: 

The missus says I otta wrote you about 
Dec. 27 and wisht you and all a Happy 
New Yr., which I woulda done but for a 
unfortunit typograffical error here in our 
town. 

The women here they all ganged up on 
the Mayor and tole him he had to put out 
a prokklamation saying no likquor should 
be sold here for New Yrs. except it was 
non intoxxicatin. Well, the Mayor didn 
mind, him haveing his supply already, but 
acct him and the City Secy. both bein 
drunk when they wrote the prokklamation 
they forgot and left out the non in front 
of intoxxicatin. 

Well, Ed. the druggists and us buisness 
men here we want to uphole our City 
Govt. so thuffore joy was sorta unrefined, 
as the feller says, here in Sookvile around 
New Yrs. and I aint been carryin on no 
buisness correspondence up to a coupla 
days ago. 

The Missus she says it sure is a fox 
pause to write you this late date and wish 
you and all a Happy New Yr. but when I 
see my duty I do it, so here’s wishin you 
a Happy New Yr. and that goes for all 
what sees this if anybody does when its 
printed in your paper. 

Well, Ed, I thought maybe youd like to 
know how I was gettin along in my 
financeing buisness. Well, the feller what 
took the noption on my proppity, he sent 
a nauditor down here to check up on my 
books with a arm watch on. And this guy 





|\De you keep } 






he says then, I cant find nothing favorable 
about your buisness in your records acct 
you aint got no records. 

So I says to him, well, if I aint got 
enough books to find nothin favorable in 
I guess they aint enough to 
find nothin unfavorable in c 
either and you cant hang a I 
feller for what you dont 
know about him, so I guess 








everythings jake, what? 

Well, this guy he says 
thass so. Then he says, I 
want to find out whats the 
indiccations for new buis- 
Well, I says, there a 
hammer headed Swede 
moved in here last month to 
work in the planin mill with 
eleven children, and I ast 
him did he want a_ box 
put in his house and he said 
maybe some time. 


ness. 


Well, says the nauditor, 
if thats the case we might 
getta lotta new buisness acct the chil- 
dern will all grow up and get married 
and probly want boxes some day, so Ill 
just put it in my repport that indiccations 
is for a considdable increase in buisness. 

Then he says, how about rates? do you 
anticcipate any increase income acct higher 
rates. Well, I says, the feller what took 
the noption on my proppity he tole me to 
fix it with the Mayor sos he wouldnt 
kiyoodle too loud if we ast for higher 
rates, and I went and ast the Mayor about 
it. and the Mayor he said hed see me in 
hell first. 

Well, says the nauditor, was that the 
only condittion he made, and I says 
yes so he says, wait a minute. 

Well, Ed, the nauditor he went out 
and finally he come back 
and he says, well, I took a 
good look at the Mayor and 
of course Ive seen you. And 


if the only condittion for 








“He Sent a Nauditor Down Here to Check Up on My 
Books with an Arm Watch on, So | Gave Him the 


Scratch Pad | 


he says, “Do you keep your books by 


double entry?” 
“No,” I says, “I keep em by guess and 
by golly.” So I give him the scratch pad 


I bee: keepin my books on and he wallered 
around in figgers two three days. Well, 


Been Keepin My Books on and He 
Wallered Around in Figgers Two Three Days.” 


you to get higher rates is 
that you and him has got to 
meet in hell, I aint feelin so 
bad about the chances so III 
just write it down in my 
repport that arrangements 
has been made which will 
finaly result in higher rates, 
and that’s that, he says. 

Well, Ed, this here nauditor he looked at 
his arm watch and he says, well, I guess 
Ill go out and deal em a coupla hours to 
train time with Joe the trouble shooter 
acct I been promisin myself ever since I 
been here I would take that boobs under- 
21 


sn't that Just 
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“The Mayor 
No Likquor 
It Was Non Intoxxicatin, But They Left Out the Non in 
Front of Intoxxicatin.” 


He Writes 


wear offen him at poker. Heal bet anything. 

So he went out in the store room and 
him and Joe played stud about twenty 
minutes and then this nauditor he come 
back and looked at my watch to see what 


gp 
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Put Out a Prokklamation, Meaning to Say, 
Should Be Sold Here for New Yrs. Except 


time it was and mooched seven dollars 
offen me to git outa town on, and hes gone 
home to make up his repport and I guess 
everthings jake. So, Ed, Ill have a lotta 
Gold Bonds before long and III be tellin’ 
the world this here financeing buisness is 
got em all beat. 

Well, Ed, I thought Id pull off a Big 
Merger right around here but it has took 
so long for me to get through with these 
here engineers and nauditors that all these 
fellers with proppities around here has run 
out on me. When them guys seen me 
makeing so much jack outa my deal they 
all begin buyeing and selling with each 
other, and ever feller around here has 
bought and sold ever other fellers prop- 
pity two three times already and they is 
still at it. 

One feller around here what had a prop- 
pity with 350 boxes and didnt owe nothin 
on it, he has bought and sold so many 
times that now hes got a proppity with 
200 boxes and owes 90,000 dollars on it. 
And now hes lookin for a bond man to 
come buy him out which is the only way 
he can ever get even agin. 

So, Ed, I guess Ill hafta be a Big Pro- 
moter and do buisness on a Big Scale. But 
I aint decided yet which kind Ill be as 
they seems to be two kinds, one is writers 
and one is roamers. 

If Im a writer IIl get a lotta letters to 
fellers what has telephone proppities 
tellin them I got some friends and asso- 
ciates what has made a pile of jack outa 
the gas and power business and acct milkin 
time being about over there they would 
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like to give the telephone business the 
benefit of their services but I wont men- 
tion what them latter is. 

If Im a roamer II] go see em and tell 
em I got unlimmited capital behind me acct 
three four Big Banks is backin me, and 
Ill tell the manager if he helps me buy 
the proppity then Ill let him work for me. 


Well, Ed, it otta work acct everybodys 
doin it and youd think most people in the 
telephone buisness aint seen a dollar in 
cash since Moses got outta the bulls rush 
the way they hustles around to sell a good 
thing like a telephone proppity when some 
guy comes along and shakes a_ noption 
paper under their nose. 


Well, Ed, I guess a lotta telephone folks 
think people is gonna quit usin boxes about 
year after next acct they is so willin to 
sell a buisness which is better than most 
any other buisness ever was. But there 
aint no accountin for tastes, as the old 
lady said when she first et a olive, and a 
lotta us financers has gotta do financin on 
telephone proppities or go to work, acct 
there aint nothin much else left to finance 
now since most of the electric and gas 
proppities has already been shook down. 


Now, Ed, you never did get me that 
2500 dollars I ast you to get for me to pay 
my expenses on my deal here in Sookville, 
and I guess I oughtnt expected you to 
acct I mighta knowed no editor ever was 
acquainted with anybody what had 2500 
dollars. ‘So you can just forget it, Ed, 
acct my wife’s brother has offered me a 
half intrest in his bootleggin buisness, and 
he aint doin so bad so I guess Ill raise the 
cash myself and not haft to depend on no 
editor. 

Well, Ed, if you say any fellers with 
proppity what wants to be let in on a Big 
Merger you lemme know and maybe III cut 
you in for a piece of jack outa the deal. 

Yours for Big Mergers 
Simp L. Goofus 


Nebraska Anticipates Biggest Con- 
vention Ever Held in State. 
What Secretary George N. Kloidy is 
positive will be the biggest state conven- 
tion of telephone men ever held in Nebras- 
ka is slated for Lincoln on February 15, 
16 and 17 at the Lincoln Hotel. Mr. Kloidy 
and the officers have prepared what they 
are modestly willing to admit is the best 
program ever assembled, with experts in 
various lines of activity in the industry 
contributing of their time and information 
for the benefit of the less experienced 
men and those with just as_ perplexing 
problems in the smaller exchanges. 
President F. B. MacKinnon and Secre- 
tary Chas. C. Deering of the national as- 
sociation are to be there during the con- 
vention, and the experts of the Lincoln and 
Northwestern Bell companies, flanked by 
outsiders with an intimate knowledge of 
the business, will round up a program that 


will also include various kinds of enter- 
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tainment, theater parties, smoker, banquet 
and dancing. 

The association has added a number of 
new companies as members during the 
year, and the program has been arranged 
in the belief that these newcomers will 
get at first-hand, vivid knowledge of what 
the association can do for them. 

The program is as follows: 

TuespAy MornincG, Fesruary 15. 

Registration, renewing old acquaintance- 
ships, inspection of exhibits. 

TueEspay, Fesruary 15, 1:30 P. M. 

“Welcome to Lincoln,’ by Mayor F. C. 
Zehrung, of Lincoln. 

Response to Address of Welcome, by 
J. E. Grint, president, Crownover Tele- 
phone Co., Sargent. 

Annual report of Treasurer W. E. Bell. 

Annual report of Secretary Geo. M. 
Kloidy. 

Discussion of Accounting Principles, by 
I. J. Devoe, chief accountant, Nebraska 
State Railway Commission. 

“Traffic Problems of the Smaller Of- 
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fices,” by R. S. Brewster, traffic superin- 
tendent, Lincoln Telephone & Telegraph 
Co. 

“Handling Small Exchanges from 
Plant Standpoint,” by F. W. Rulison, en- 
gineer of outside plant, Northwestern Bel] 
Telephone Co., Omaha. 

Appointment of convention committees 

Motion pictures. 

TueEspAy Eveninc, Fesruary 15. 

Theater party for the ladies at the Lyric 
Theater. 

Complimentary “Get Acquainted” smok- 
er for the men given by the Lincoln 
Telephone & Telegraph Co. In addition 
to the program, the degree of the “Knights 
of the Receiver” will be conferred upon 
six candidates who are eligible for the 
Honorary Degree of the Telephone Indus- 
try. 

WEDNESDAY, FEBRUARY 16, 9:30 A. M. 

President’s address, by Warren Pratt, 
president, Kearney Telephone Co. 

“New Lincoln,” by W. S. Whitten, sec- 
retary, Chamber of Commerce, Lincoln. 








regularly. 


in sheep-herding. 


he requires also their brain matter. 
supervision from him they require. 





help. 


your personal affairs. 





family. 
if you do not—start now. 


MORAL: 





| WANTED | 
By Miss Anne Barnes, | 

Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa | 

The kind of men and women wanted by any business concern are those | 
who are looking for work and promotion. 
they are not “getting ahead” when they are not making any effort to do so 
beyond “getting by” on the job sufficiently to keep the pay checks coming 


Such people are not looking for work. 
place and want to be paid for parking there. 
so much supervision by their executives. 

The whole responsibility of a sheepherder is herding sheep. 
only so-called human brain in the bunch—and he is free to use it 100 per cent 


The average business man is dealing with men and women, not sheep. He 
requires not only their hand and footwork—bodily presence on the job—but 
The more of the latter they use, the less 


I imagine an employer has some of these thoughts in his mind when he | 

| is interviewing an applicant for work: 

“IT wonder if you will be able to find things to do, generally, without my 
I wonder if you will be regular and punctual in reporting for duty; will | 

| not have your eye on your hat half an hour before quitting time; not use my | 

| telephone for a dating place; if you will listen carefully to my orders and not | 

ask unnecessary questions; will not try to enlist my pity and indulgence in 


“T wonder if you will say: ‘I don’t know’ when you do not know, and 
‘T'll try’ when you are asked to do anything, perhaps, a little new to you; if 
| you will be cheerful, courteous, and determined to succeed for my sake as well 
| as your own; if you have come to me for employment, handicapped with poor 
| health; whether you will consider that is not my burden, and will not give 
| me part time and ineffectual service because of your handicap.” 
| Employes who are awake to their opportunities for promotion, right from 
the beginning, are the ones who eventually “get ahead.’”’ That is the advantage 
in not being a sheep, or in not belonging to the sheep class of the human 


| 

If you want to “get ahead”—and you are one of your employer's liabilities 
| Do not wait for a more convenient opportunity, or 
| another job. Do not wait for some one to start you. 

| Henry Ford says: “Any place is a good place to start from.” 


So many employes wonder why 


They are looking for a parking 
That is the reason they require 


He has the 


3e a self-starter. 























February 5, 1927. 


“Service from the Subscribers’ Point of 
View,” by J. H. Agee, general manager, 
Lincoln Telephone & Telegraph Co. 

“Workmen’s Compensation and Public 
by John A. Gunn, 

Mutual Casualty 


Liability Insurance,” 
president, Employers’ 
Co., Des 


“The Relationship of the Telephone In- 


Moines, Iowa. 
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Meeting of board of directors after close 
of convention. 

Officers of the association are: Presi- 
dent, Warren Pratt, Kearney; vice-presi- 
dent, E. B. Wait, Comstock ; treasurer, W. 
E. Bell, Lincoln; secretary, George M. 
Kloidy, Lincoln; directors, W. R. John- 


son, Omaha; E. B. Wait, Comstock; W. 





-s 


off the California coast, Mr. Miller’s con- 
versation took place over what is probably 
the longest commercial telephone circuit 
completed up to this time, being in the 
neighborhood of 4,000 miles. 

In Mr. Miller’s office were gathered the 
mayor and city council of Erie, directors 
of the Mutual Telephone Co., newspaper 











Mayor and Members of City Council of Erie, Pa., and Officers of The Mutual Telephone Co. in Office of General Manager John Z. 
Miller During Transatlantic Conversation Signalizing Opening of Commercial Service to Western Pennsylvania Points. 


Thorne A. 
Omaha 


dustry with the Public,” by 
industrial 
Chamber of Commerce, Omaha. 


Browne, commissioner, 

“Observation of the Telephone Business 
by an Outsider,” by H. T. Dobbins, as- 
sociate editor, Nebraska State Journal, 
Lincoln. 

WEDNESDAY, FEBRUARY 16, 2:00 P. M. 

“Relation of Regulatory Bodies to Tele- 
phone Companies,” by H. G. Taylor, chair- 
man, Nebraska State Railway Commission. 

“Exchange Revenues,” by Elliott Bei- 
den, director, public relations department, 
The United Companies, Abilene, Kans. 

Address by F. B. MacKinnon, president, 
United States Independent Telephone As- 
sociation, Chicago. 

“The Standardization of Directory 
Practice,” by R. M. Woolfolk, directory 
Lincoln Telephone & Tele- 
graph Co., Lincoln. 

“Transmission,” by L. F. 


supervisor, 


Wood, trans- 
mission engineer, Northwestern Bell Tele- 
phone Co., Omaha. 

Report of 
election of 


nominating committee and 
officers. 

WEDNESDAY, FEBRUARY 16, 6:30 P. M. 
Annual banquet, entertainment 


ordinary, followed by dancing. 


extra- 


THurspay, Fesruary 17, 9:30 A. M. 
“The National Telephone Association,” 


by Chas. C. Deering, secretary, United 
States Independent Telephone  Associa- 
tion, Des Moines, Iowa. 

“Advertising Nebraska,” by Ole Buck, 
secretary, Nebraska Press Association, 
Lincoln. 


‘Publicity in the Telephone Industry,” 
by F. C. Builta, assistant to president. 
Northwestern Bell Telephone Co., Omaha 

Motion pictures. 

Report of committee on resolutions. 

Neport of auditing committee. 

Unfinished business. 


E. Bell, Lincoln; J. T. Shipley, Imperial ; 
J. E. Baggstrom, Wausa; J. F. Christen- 
sen, Blair; F. F. Roderick, Blue Springs; 
Warren Pratt, Kearney; and E. D. War- 
ner, Scottsbluff. 


Further Extension of Transatlantic 
Telephone Service. 

Transatlantic 

was 


service, which 
New York and 
London on January 7 and had been ex- 
tended to include New York state and the 
New England states, was further extended 
on Saturday, January 29, when it was 
made available to all of New Jersey, Dela- 
ware and Pennsylvania. 


telephone 
established between 


Simultaneously with this service exten- 
sion in America, the authorities of the 
British Post Office extended the service in 
England, given to points within a radius 
of 110 miles of London, so as to include 
all of England and all of Wales, but not 
Scotland and Ireland. 

The extension of the service south from 
New York City to include all of 
1,396,000 additional 
phones to the list of stations from which 


Penn- 
sylvania adds tele- 
calls to England can be made and brings 
the total up to 5,740,000. The total num- 
ber of telephones in England and Wales 
made available to American telephone 
users by this latest extension of the service 
is 1,317,000. 

John Z. Miller, general 
manager, Mutual Telephone Co., Erie, Pa., 
on January 29, held a conversation with 
Deputy Controller Napier, of the London 
Telephone Service of the Post 
Office. 

Erie to date is the farthest point west 
of New York to which the commercial 
transatlantic service is now available. Out- 
side of the commercial circuit extending 
from Havana, Cuba, to Catalina 


secretary and 


3ritish 


Island 


representatives and others, everyone of 
whom was supplied with a telephone to 
listen in on the conversation. 

In addition to Mr. Miller, President A. 
A. Culbertson of the company, and Mayor 
Joseph C. Williams, of Erie, talked with 
Napier. The 
panying photograph shows the group gath- 
ered in Mr. Miller’s office at the time the 
conversation took place. 


Deputy Controller accom- 


Tells of Beam Wireless Simultane- 
ous Telephone and Telegraph. 
Senator William 

a newspaper 


Marconi, speaking at 
luncheon in his honor in 
London on January 29, said that radio 
transmission by the beam wireless system 
was just beginning to show its possibilities. 

One of his assistants, he said, had suc- 
ceeded in exchanging with ease, clear tele- 
phonic conversations with persons in Can- 
ada, while the same stations were trans- 
mitting and receiving high speed telegraph 
messages without experiencing any inter- 
ference due to simultaneous operation of 
telegraph and telephone. 

Another fascinating advance, said Sen- 
ator Marconi, was in the transmission of a 
facsimile, by 
parts of 


means of which whole or 
pages of 


pictures and 


newspapers, and, of 
course, 


flashed 


diagrams, could be 


across space accurately and at 

great speed. 

New York Telephone Co. Makes 
Appropriation for Construction. 
The board of directors of the New York 

Telephone Co. at a meeting held on Janu- 

ary 26, authorized the expenditure of 

$9,153,220 for new construction work in 
various parts of the territory served by 
the company. Of these appropriations, 
$8,309,630 were set aside for enlargement 


of plant facilities in the metropolitan area. 








Automatic Telephone Fundamentals 


This Is One of Series of Articles Explaining in Simple Terms the Mechanical 
and Electrical Basis of the Strowger Automatic Telephone System, Which Will 
Appear Each Week in TELEPHONY— Part 6, the 10,000-Line Automatic System 


The line switches for 100 subscriber$ 
lines are built up into a compact upright 
form as shown in Fig. 21. There are four 
frames, each carrying 25 line switches. 


Each frame is called a “shelf.” Between 
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Fig. 21. A Typical Line Switch ‘‘Upright,’’ 


Holding 100 Switches. 


the two left-hand shelves (upper and 
lower) is a place for a master switch. 
There is a place between the two right- 
hand shelves for another master switch. 
Ordinarily one master switch and 10 
trunks can handle all the traffic from 100 
subscribers’ lines (not if they are party 
lines). If the traffic is too heavy, the 
left two shelves are handled by a master 
switch and the right-hand two shelves by 


By Arthur Bessey Smith, Ph. D. 


another master switch. In case of ex- 
tremely heavy traffic, each shelf of 25 line 
switches may have its own master switch 
and group of trunks. These extra master 
switches are mounted at top of shelf. 
The number of switches in a 10,000-line 
system has been greatly reduced by the 
use of the line switch. The reader will 
note this as the description proceeds. There 
are many practical variations in the trunk- 
ing of automatic systems, but a typical 
one will be described, from which the gen- 
eral principles may be easily understood. 
In applying the line switch to an auto- 
matic exchanze, certain symbols must be 
used in order to render the diagrams com- 
pact and intelligible. In Fig. 22 we have 


While discussing trunks, we will refer to 
a shelf of line switches as being the group 
of line switches which are presided over 
by one master switch and which, therefore, 
trunk into one group of ten trunks or less. 
The trunking shelf may consist of two 
physical shelves, or one physical shelf, or 
even half a physical shelf. 

In the diagrams which follow, the reader 
is requested to keep in mind the meaning 
of the line-switch symbol shown in Fig. 
22 as simply indicating that, without dial 
operation, any one of the lines terminating 
in arrow points may be automatically con- 
nected to an idle trunk of the group de- 
parting to the right. 

A 10,000-line automatic office, Fig. 23, 
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Fig. 22. Trunking Plan of a 200-Line System with Line Switches. 


shown 200 subscribers’ lines, each con- 
nected through a line-switch unit to a shelf 
of first selectors. In each 100 lines we 
have shown only ten telephones, whereas 
100 must be understood. 

Each line switch is represented by an 
arrow pointing to the right. The line switch 
bank is represented by three heavy strokes, 
arranged on the arc of a circle. The 
reader will understand that in reality 
there are ten sets of contacts leading out 
through ten trunks, to ten first selectors 
grouped on one shelf. 

Although the line switches are mounted 
on two shelves containing 50 line switches 
each, it is convenient to employ the term 
“shelf” with an entire!y different meaning. 
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is divided into ten groups of subscribers’ 
lines, each having 1,000 lines in it. Each 
1,000-line group is subdivided into 10 
groups of 100 lines each. The selection of 
a telephone line involves a succession of 
choosings, first choosing a certain thou- 
sand, then choosing a certain hundred in 
that thousand, and finally choosing the par- 
ticular ten and unit in the desired hundred. 
The selectors were formerly named in 
the order of their use. It is better to refer 
to them as “thousands selectors” and 
“hundreds selectors” because this more 
clearly reveals the nature of their work. 
In this and following diagrams, we sha!l 
often have occasion to use the number 3 to 
express the number 10. It would occupy t 
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much space to draw out the entire trunk- 
ing for a 10,000-line office if we repre- 
sented every thousand and every hundred 
and every line. Accordingly, Fig. 23 rep- 
resents the entire 10,000 lines, by giving 
only three groups of 1,000 lines each. Sim- 
ilarly the ten hundreds in each of the thou- 
sands are represented by three of the hun- 
dreds, and the reader is asked to imagine 
the other seven. 

The subscribers’ lines enter the diagram 
at the left and are attached to their re- 
spective line switches, as indicated by the 
symbol which has been explained. The 
lines are also multipled to the banks of 
the connectors which belong to this hun- 
dred. The line switches give the sub- 
scribers access to the exchange, the con- 
nectors give the other subscribers access 
to this particular group of 100. 

In practice, the connectors are mounted 
on the same frame with the line switches, 
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in order to use as little cable as possible. 
There are 100 circuits between the line 
switches and the connectors, whereas there 
are only 10 circuits from the line switch 
banks to the first selectors, consequently 
we will keep the line switches and con- 
nectors close together. 

Throughout the diagram a selector or 
connector switch is symbolized by three 
heavy, horizontal with an arrow 
slightly below and to the left, as shown in 
Fig. 24. Each heavy, horizontal line rep- 
resents one bank contacts, and 
this must be kept in mind when reading 
the diagram; also the three levels must be 
taken to mean 10 levels, the other levels 
being omitted for the sake of compactness. 

In Fig. 24 the symbol for a selector .or 
connector is shown expanded at the right, 
with the wiper and 100 contacts arranged 
in 10 levels. 


lines 


level of 


Even here there is a certain 
amount of symbolism, because in practice 
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Fig. 23. Trunking Plan for a 10,000-Line Office. 
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Fig. 24. Bank Symbol and Its Explanation. 


more than one contact is required for each 
circuit. For the present we must content 
ourselves with the use of a single line and 
a single contact to represent a circuit. 

All of the selectors and connectors are 
arranged in groups, which are termed 
shelves. The banks of the switches which 
are on the same shelf are multipled to- 
gether. This is indicated in Fig. 23, by draw- 
ing a line to connect corresponding levels. 
Fig. 25 shows the expansion of this symbol 
into its proper meaning. At the left in Fig. 
25 is the symbol of three selectors with 
their banks multipled together, the symbol 
being taken to mean 10 switches with their 
banks multipled together. 


At the right, in Fig. 25, is shown one 


level of contacts properly multipled to- 
gether. The incoming trunks run to the 


jacks of the switches and thence at the 
proper time to the wipers. The outgoing 
trunks banks of the 
switches and run to some other switches 
or apparatus. This simple expansion of the 
multipling of one level is repeated for all 
the 10 levels of the switch banks. 

The 


the choosers of the 


come from the 


thousands’ selectors, Fig. 23, are 
thousands, and their 
bank cables form a sort of highway, bind- 
ing together the different thousands. Notice 
that the banks of the first selectors on the 
A shelf in the first thousand are multipled 
to the banks of the first selectors of the A 
shelf in the second thousand, and to the 
third thousand and so on, to all the thou- 
sands in the exchange. 

In the same way the banks of the B 
shelves of first selectors are multipled to- 
gether throughout the exchange. That is 
to say, the banks of the similar first selec- 
tor shelves in the different thousands are 
multipled together. 

The second selectors are the hundred 
choosers ; that is, they distribute the traffic 
to the different hundreds in the thousand 
to which they belong. The banks of these 
hundreds selectors bind together the differ- 
ent hundreds in the same thousand, and 
their cabling does not extend outside of the 
given thousand. 

The connectors are the choosers of the 
individual line, and, as before described, 
they do it by first choosing the ten group 
and then the desired line in the group. The 
banks of the connectors do not run out of 
the hundred to which they belong. 

Any thousands’ selector must have access 
to any thousand. This is done by multipl- 
ing corresponding shelves together and 
trunking them, level by level, to second 
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selectors in the different thousands. All 
A shelves of first selectors are multipled 
together and their traffic delivered to A 
second selectors in the different thousands. 
Thus, level 1 from all the A shelves of 
first selectors is led to the A shelf of sec- 
ond selectors in the first thousand. The 
second level of the banks of the A shelves 
of first selectors is led to the A shelf of 
second selectors in the second thousand. 
This is continued in a similar manner for 
all the levels. 

The reader will understand by analogy 
that the traffic from the B shelves of first 
selectors is delivered in a similar manner 
to B shelves of second selectors. 

This means that 
sponding hundreds in the different thou- 


subscribers in corre- 
sands, use the same second selectors. Or, 
to view it from the different angle, a 
given A second selector shelf receives calls 
from all the 4 first selectors in all the dif- 
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his finger and allows the dial to rotate 
back to normal. In so doing it causes the 
wipers of the first selector to rise three 
steps. Then automatically and without the 
subscriber’s knowledge, it causes its 
wipers to rotate over the contacts in the 
third level until an idle trunk line is found, 
When this occurs the wipers stop and 
the subscriber’s line is extended through 
the wipers and trunked to a second selec- 
tor on a B shelf in the third thousand. 

The subscriber then pulls the digit “1” 
on his dial. This causes the wipers of the 
particular selector on shelf B in the third 
step, and then to 
rotate until an idle trunk line is found to 
the first hundred. 
control over a connector, upon whose banks 
appear all the subscribers’ lines in the first 
hundred of the third thousand. 

The subscriber then pulls “7” on 


thousand to rise one 


It gives the subscriber 


dial. This lifts the wipers of the con- 
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Fig. 25. Bank Multiple Symbol and Its Explanation. 


ferent thousands and hence from all the 
first hundreds; also a given B shelf of 
second selectors receives traffic from all 
the B first selectors in all the thousands 
and consequently from all the second hun- 
dreds in all the thousands. 

All the second selector shelves in the 
given thousand are multipled together and 
lead to the connectors in the same thou- 
sand. For instance, in the first thousand, 
second selector shelves A, B, C, D, etc., 
are multipled together. Then from level 
one, ten trunks are taken to the connec- 
tors in the first hundred; from level two, 
ten trunks are taken to the connectors in 
the second hundred; from level three, ten 
trunks are taken to the connectors in the 
third hundred. 

The progress of establishing a call is as 
follows: 

Suppose telephone No. 1249 desires to 
call telephone No. 3172. The subscriber 
will take the receiver from the hook, 
whereupon his line switch will plunge into 
the bank and extends his connection to a 
given first selector on the B shelf in the 
first thousand. This occurs almost instan- 
taneously and without the  subscriber’s 
knowledge. 

The subscriber then puts his finger in 
the hole marked “3” on the dial. 
rotates the dial to the right until 
the finger strikes the finger stop, removes 





nector to the seventh level. By pulling 
“2” on the dial, the subscriber causes the 
connector to rotate the wipers to the sec- 
ond pair of contacts on level 7. This 
completes the connection from telephone 
No. 1249 to No. 3172. Conversation may 
now proceed, if the called line is not busy. 

The details of connections will be taken 
up when automatic circuits are discussed. 

Suppose the same subscriber, No. 1249 
calls a number in his own thousand, such 
as No. 1325.* He will go through the same 
general process, but the path of the call 
will be as follows: 

Through the subscriber’s line switch in 
the second hundred of the first thousand 
to a first selector on the B shelf, thence 
to a second selector on the B shelf in the 
first thousand. This second selector will 
extend the connection to a connector switch 
in the third hundred and this connector 
will complete the connection, as_ before 
described. 


(To be continued) 


Arkansas Telephone Association 
Holds 14th Annual Convention. 
The 14th annual meeting of the Arkansas 

Telephone Association was held at the 

Hotel Marion, Little Rock, January 17 

and 18. J. E. Armstrong, president of the 

Russellville Telephone Co. of Russellville, 

and president of the association, presided. 





his , 
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Officers for the year were elected at the 
closing session on Tuesday afternoon as 
follows: 

President, E. P. Ladd, of Star City; 
vice-president, E. B. Rhodes, of Fordyce; 
secretary-treasurer, Conrad Elskens, 
of Paris; and chairman of the board of 
directors, S. A. Land of Little Rock. 

At the Monday morning opening of the 
meeting the invocation was offered by the 
Rev. H. D. Knickerbocker, pastor of the 
First Methodist Church of Little Rock, 
and Mayor Moyer made the address of 


} 
JT., 


welcome. 

W. M. Graham, manager of the Claren- 
don Telephone Co., Clarendon, responded, 
and then followed the reports of officers 
and committees, the presentation of guests 
and new members’ and the annual address 
of President Armstrong. 

On the program for Monday morning 
were excellent talks by E. B. Rhodes of 
Fordyce on “Efficient and Economical 
Methods of Operation of Telephone Prop- 
erties,” and by L. M. Emerson, of Prescott, 
on “Value of a Telephone Directory With 
or Without Advertising.” 

The program of the afternoon 
included talks by W. M. 
Clarendon on “Importance of Efficient Ac- 
counting”; C. C. Watson, Monette, on “To 
What Extent Should Our Policy Go in 
Forcing Collections of Delinquent <Ac- 
counts”; E. G. Greber, Little Rock, on 
“Facts on Small Telephone Plants,” and 
E. P. Ladd, Star City, on “Suggested 
Methods to More Members and 
Interest in the Arkansas Telephone Asso- 
ciation.” 

Discussions regarding methods of train- 


session 


Graham ot 


Secure 


ing employes in order to secure the best 
possible results for the benefit of the pub- 
lic featured the meeting Tuesday morning. 

Those who spoke at this meeting and 
their topics were as follows: “Importance 
of Trained Operators and Other Employes 
of a Telephone Exchange,” by L. M. 
Loring, division traffic superintendent of 
the Southwestern Bell Telephone Co. of 
Little Rock. 

“Best Method of Accounting for De- 
preciation in Property,” by H. J. Elskens, 
Jr., of the Citizens Telephone Co. of Paris. 

“Importance of Retaining Good Will and 
Confidence of the Public, Especially Our 
Subscribers,” by W. J. Moore, president 
and manager of the 
phone Co. of Harrison. 


soone County Tele- 


“Procedure and Methods in Making Re- 
quest of a City Council for Authority to 
Increase Exchange Service Rates,” by RB. 
E. Norris, secretary and manager of the 
Berryville Telephone Co. of Berryville. 

Among those who spoke Tuesday after- 
noon were: George W. Walker, owner and 
manager of the Sheridan Telephone Co.; 
J. E. Boatright, manager of the Crossett 
Mercantile Co.; F. B. Sprague, owner of 
the Corning Telephone Co.; H. L. Ber- 
nard, owner and manager of the Foreman 
Telephone Co., and President Armstrong. 
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AUTOMATIC 


os Standard 
witches 


Below are brief specifications of the 
various new types of C-A-X’s: 


Type 15: A connector-per-line system 
with a maximum capacity of 12 lines, (in- 
cluding trunks) per unit. Two or more 
units may be placed side by side. Uses 
existing magneto telephones equipped 
with dials. Dial-controlled code ringing. 


Type 16: A common battery line-switch- 
connector system, with an initial capacity 
of 75 lines. Automatic code ringing up to 
ten stations per line. 


Type 17: Same as Type 16 except for the 
addition of selectors, providing immediate 
facilities}for expansion. 


Type 18: A line-switch-connector system 
using existing magneto telephones, and 
having an initialf capacity for 75 lines. 
Automatic code ringing up to ten stations 
per line. 


Type 19: Same as Type 18 except for the 
addition of selectors, providing immediate 
facilities for expansion, 


Give us a few facts concerning your 
exchanges and we will be glad to 
submit further details of equipment 
especially adapted to your condi- 
tions. 
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TELEPHONY Vol. 92. No. 6. 
Message Rate Service 
For Strowéger Systems 
(‘Reverse Battery’ Individual Line, Plunger Line Switch) 
by H. R. PARSHALL 
Director of Technical Publications, Automatic Electric Inc. 
more than once for each completed connection. Also 


HE customary method of rendering message rate 
| eo to individual lines in the Strowger Auto- 
matic system is by “reverse battery” registration. When 
this method is employed, message register control equip- 
ment must be provided for each primary line switch 
trunk, in addition to the message register associated 
with each primary line switch. 


The accompanying figure shows the essential parts 
of the circuit for “reverse battery” registration, using 
plunger line switches. The controlling relays “C”’ and 
“D” are connected into the line switch trunk circuit, thus 
reducing the number of relay equipments required and 
simplifying the registering equipment required per line. 


When a call is initiated the primary line switch seizes 
an idle trunk which may terminate in a selector switch, 
a secondary line switch or a repeater, according to local 
trunking conditions. If the trunk terminates in a plung- 
er type secondary line switch, the “hold” lead shown in 
the figure is extended through to the secondary line 
switch, in addition to being connected to the primary 
master switch bank. 


The line switch, besides extending the calling sub- 
scriber’s line to the outgoing trunk, closes a local cir- 
cuit through the winding of the message register “M” 
and the 2700 ohm winding of relay “C”’, causing relay 
“C” to operate. Due to its marginal adjustment, the 
message register will not be actuated by the small 
amount of current flowing through its winding at this 
time. 


Ground is returned over the release lead from the 
next switch of the train, energizing the 1,200 ohm B.C.O. 
winding of the line switch, and closing a local circuit 
through the 1,300 ohm winding of relay “D”. 


The current supplied to the calling subscriber’s line 
by the next switch, flows through the 11.5 ohm series 
winding of relay “D”. Both windings of relay “D” are 
energized, but are so connected that, at this time, their 
magnetic fields oppose each other. When the called 
station answers, the connector switch reverses the polar- 
ity of the current being supplied to the calling station, 
thus reversing the current flow through the 11.5 ohm 
winding of relay “D” and causing relay “D” to operate. 


Relay “D” short circuits its 11.5 ohm series winding, 
removing it from the talking circuit during the remain- 
ing period of connection to prevent transmission loss. 
The operation of relay “D” also connects the 100 ohm 
winding of relay “C” in multiple with its 2,700 ohm 
winding, the resultant increased current flow through 
the 1,300 ohm winding of the message register being 
sufficient to cause the mechanism to record a call. 


After once operating, relay “D” is held operated by 
the current flowing through its 1,300 ohm winding until 
the connection is released. The message register also 
remains energized until disconnection takes place. It is 
apparent that the message register cannot be actuated 


since no reversal in the polarity of current being sup- 
plied to the calling station can take place until the called 
subscriber has answered, “busy”, “don’t answer”, or 
“aberrated” calls will not be recorded. 


Where message rate lines are to have access to free 


calls, such as “official lines”, “police”, “fire”, etc., which 
are obtained by dialing a complement of digits, that 
is, lines or trunks terminating on connector bank 


terminals, these lines must be placed in a separate group 
and all the connector switches serving the group must 
be of the non-reversing type. Calls to operator’s posi- 
tions, such as “information”, “repair clerk”, “test desk”, 
“toll recording”, etc., for which no charge is made, are 
completed over trunks so arranged that they will not 
operate the registers associated with message rate lines. 
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Transmission on “free calls” is maintained at a 


normal standard by means of the 32 ohm non-inductive 
resistance connected in multiple with the series winding 
of relay “D” and by the copper sleeve placed over its 
core. 


In case all the lines within a particular group are to be 
arranged for flat rate service the outgoing trunks are 
not equipped with controlling relays, the register con- 
ductor of each line switch being grounded and the “hold” 
lead connecting to the master switch being connected 
to the meter lead associated with the outgoing trunk. 


The purpose of the compensating resistance “R” is to 
prevent excessive current flow through the windings of 
controlling relay “C”, when the trunk is equipped for 
message rate service but the line is not. 


It will readily be seen that with this arrangement, 
it is both possible and practical to equip, either initially 
or ultimately, any number of lines within a central office 
for message rate service. 


This is No. 5 of a series of articles prepared by members of the Engineering Staff of Auto- 


matic Electric Inc., 


covering technical features of the Strowger Automatic Telephone System. 





When writing to Automatic Electric Inc., 


please mention TELEPHONY, 














Annual Report Discusses Surplus 


Gross Earnings of Lincoln T. & T. Co., Lincoln, Neb., Increased 4.4 Per 
Cent Over 1925, but Expenses Increased 6.3 Per Cent—President Frank H. 
Woods Says That Company’s Business Is on a Stable and Permanent Basis 


The annual report of the Lincoln Tele- 
phone & Telegraph Co., submitted to the 
stockholders at the annual meeting held 
on January 18 by President Frank H. 
Woods, shows that gross earnings for the 
year increased 4.4 per cent over 1925, but 
that expenses for the 
creased 6.3 per cent. 


same period in- 
The comparatively 
greater increase in expenses was due, pri- 
marily, to increased wages, which are of 
a permanent nature and necessary in order 
that the salary level may favorably com- 
pare with that of other industries. 

The surplus revenues of the company 
for 1926 were $20,000 less than the year 
before, and it was upon this point that 
President Woods laid greatest stress in his 
address to the stockholders. He said that, 
considering the size of the company and 
the amount of its annual revenues, 
amount carried to surplus is 
small. 


the 
relatively 
The company, he said, had ap- 
parently not reached the place where it 
does set aside a comfortable margin each 
year. 

“A public utility company,” he - said, 
“must do more than meet its requirements 
for operation, interest, dividends and de- 
preciation. In addition to paying fair, 
reasonable wages to the men and women 
engaged in rendering the service, and in 
addition to paying fair, reasonable wages 
for the capital making the service possible, 
there must be a margin. 

“This surplus is necessary to carry the 
company through periods of depression 
and to provide against contingencies, which 
by the exercise of the utmost care it is 
not humanly possible to forecast. It is 


essential in maintaining a financial stand- 
ing that will enable the company to obtain, 
on favorable terms, the additional capital 
which an ever-expanding industry requires. 
Rates not providing a reasonable surplus 
are, therefore, unreasonably low. 

Our purpose has been to furnish a class 
of telephone service in full accord with 
the demands of users and to furnish serv- 
ice at the lowest possible cost. The service 
rendered has been equal to or superior to 
that offered 
and rates for service 


in comparable communities, 


have been substan- 


tially lower. The ultimate danger in this 
policy lies in the fact that only a slight 
depression in conditions would 
seriously affect our annual surplus.” 


business 


Mr. Woods said that the physical prop- 
erty has been so maintained that it is today 
in excellent operating condition. 
has been from sleet-storm 
damage, and the maintenance crews have 
devoted their entire time to the upkeep 
and betterment of existing units of plant. 

More attention has been given to public 
relations this year than ever before, and 
the forces are being organized for still 
closer touch with patrons. Under the cus- 
tomer ownership plan, which has been 
pushed during the year, the company sold 
$675,000 of the cumulative participating 
preferred stock, which bears 6 per cent. 
Employes bought 622 shares of common 
and 90 per cent of the employes are stock- 
holders. 

Mr. Woods said that the stability and 
permanence of the telephone business of 
the company is not threatened from any 
source; public relations are most satisfac- 


The year 


free serious 















































EARNINGS: 1923 1924 1925 1926 
Exchange revenue........ -....--$1,740,148 $1,793,011 $1,842,536 $1,888,923 
I Nokon tise wins 730,780 702,753 755,075 819,313 
Miscellaneous operating revenues. 41,652 43,164 46,622 52,360 

Total telephone revenue....... $2,512,580 $2,538,928 $2,644,233 $2,760,596 

EXPENSES: 

NS ER OT EE RTE $ 694,738 $ 708,282 $ 735.532 $ 834,876 
Current maintenance............. 475,123 460,085 500,877 520,027 
SINNED: inc ccnrckwaonncwuan 555,313 566,368 583,940 600,550 
EDS 555 hela rabcunenenenwdasia 175,500 181,000 190,500 192,000 

Total telephone expenses...... $1,900,674 $1,915,735 $2,010,849 $2,147,453 
Net telephone earnings.......... $ 611,906 $ 623,193 $ 633,384 $ 613,143 
Sundry net earnings............. 43,841 62,581 44,616 43,343 

Total net earnings............ $ 655,747 $ 685,774 $ 678,000 $ 656,486 
re 113,850 116,648 142,665 153,336 

Balance net profits........... $ 541,897 $ 569,126 $ 535,335 $ 503,150 
Dividends (preferredandcommon) 469,391 471,990 429,327 415,868 
Balance for surplus.. .......... $ 72,506 $ 97,136 $ 106,008 $ 87,282 
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Comparative Summary of Earnings and Expenses of Lincoln Telephone & Telegraph Co., 
Lincoln, Neb., for 1926 and for the Three Preceding Years. 








Frank H. Woods, President of the Lincoln 
T. & T. Co., Says Company’s Physical 
Property Is in Excellent Oper— 
ating Condition. 


tory, and the general outlook for future 
operations is altogether encouraging. 

The balance sheet of the company shows 
these items : 


Assets: Physical property, $10,343,289; 
investments, $451,026; material and sup- 


plies, $294,944; cash and deposits, $427,- 
906; current receivables, $285,093. Total, 
$11,802,258. 

Liabilities: Capital 
funded debt, bonds due 


stock, $5,980,000 ; 
1946, $2,000,000: 
bills payable, none; current payables, not 
due, $450,180; reserve for depreciation, 
$2,337,961: other reserves, $139,000; 
plus, $894,859. 


sur- 


The figures for operation show that the 
net earnings for the year of $656,486, as 
compared with the average plant, were 6.17 
per cent; the average net cost to the pub- 
lic on the average capital invested, 6.55 
per cent, and the per cent of net earnings 
carried to surplus, 1.09 per cent. 

The stockholders adopted an amendment 
to the articles increasing the number of 
directors from 13 to 15. L. B. Stiner, of 
Hastings, a former member of the board, 
was added to the 
were .re-elected as 
Woods, George W. Woods, Mark W. 
Woods, Thomas C. Woods, Charles 
Stuart, Joseph Grainger, S. H. 
and J. H. Agee, Lincoln; J. M. 
C. N. York; 


13 old members, who 
follows: Frank H 


Burnham 
Sell and 
Klem, 


Beaver of Christian 
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Beaver Crossing; L. E. Hurtz, Omaha; 
G. E. Coddington, Auburn. 

No change was made by the directors in 
the officers for the vear. They are: Presi- 
dent, Frank H. Woods, vice-presidents, S. 
H. Burnham and Thomas C. Woods; sec- 
retary-treasurer, C. P. Russell; general 
manager, J. H. Agee; auditor, W. L. 
Lemon; commercial superintendent, W. E. 
ell; plant superintendent, M. T. Caster ; 
traffic superintendent, R. S. Brewster; 
chief engineer, H. H. Wheeler, Jr. 

The company operates 121 exchanges 
and in excess of 76,000 stations. 

Small Company in Good Position 
with Substantial Business. 
The Grant City Telephone Corp., with 
headquarters at Grant City, Mo., is making 
good progress. Secretary Clark Gardner 
reports that a new multiple switchboard 
has just been installed and has proved a 
The company recently 
Mr. 





great improvement. 
reelected John Kibbe as_ president, 


TELEPHONY 


Gardner as secretary-treasurer, and S. W. 
Lowry, Henry Swift and J. C. Jamison as 
directors. Mr. Gardner has served as sec- 
retary for 20 years. 

The company was organized in 1896 and 
reorganized in 1917. It operates 365 sta- 
tions in Grant City, switches 300 farmer 
telephones and owns lines extending to six 
adjoining towns. It is developing a flour- 
ishing toll business. The company occu- 
pies its own building, of brick construction, 
and is located in the business district. 

The Grant City Telephone Corp. is a 
subscriber to TELEPHONY, and Secretary 
Gardner writes: “We recently answered an 
advertisement in TELEPHONY which saved 
us three times the price of it.” 


Publishes Photographs of “Tele- 
phony’s” Transatlantic Talk. 
In the January 15 issue of The Sphere, 
a popular illustrated weekly magazine pub- 
lished in London, 
account of the transatlantic telephone con- 


England, appears an 


Vol. 92. No. 6. 
versation between Sir Alexander Roger, 
of the Telephone Development Associa- 
tion, and TELEPHONY on January 8. 

Five photographs are shown of the 
event, one of which was a radio photo 
transmitted from New York to London 
showing H. D. Fargo, Jr., representing 
TELEPHONY, as he talked across the ocean. 
Another photograph showed Six Alexander 
telephoning from his London office, sur- 
rounded by British telephone men. 

In another section of the issue, The 
Sphere presents a biographical sketch of 
Sir Alexander Roger, detailing his many 
services to Great Britain during the war. 

Prices in the Metal Markets. 

New York, January 31—Copper—Easier ; 
electrolytic, spot and futures, 13.12c. Tin 
—Firm; spot and nearby, $65.50; March 
$65. Iron—Steady; No. 2 f.o.b. eastern 
Pennsylvania, $21.50@22: No. 2 f.0.b. Buf- 
falo, $18@19; No. 2 f.o.b. Alabama, $18. 


Lead—Dull, spot, 7.40c. 


Northern White Cedar Producers 


Annual Convention of Northern White Cedar Association Demonstrates Value 
of Association Work to Cedar- Producing Industry—Committee Reports Cover 
Wide Range of Activities—Some Matters of Interest to Cedar Pole Users 


The 3lst annual meeting of the North- 
ern White Cedar Association was held at 
the Hotel Minneapolis, Minn., 
January 25 and 26. 

L. L. Hill of the Page & Hill Co., Min- 
neapolis, elected president; G. H. 
Ramsey, general manager of the National 


Radisson, 


Was 


Pole & Treating Co., Minneapolis, vice- 
president; George Bubar of the Bell Lum- 
ber Co., and John D. Twomey of Two- 
mey-Williams Co., Duluth, were elected di- 
rectors. N. E. 
was re-engaged as secretary. 


3oucher, of Minneapolis, 


President T. M. Partridge in the course 
of the presidential address said: 

“The complexion of this association has 
changed somewhat during the vear that has 
gone. We have lost some of our staunch- 
est members and gained others. The loss 
has been through no shortcomings of the 
association, but due to business conditions, 
consolidations, and discontinuations. 

Regardless of these changes, the asso- 
ciation, due largely to the energy of its 
secretary, has continued to function in its 
usual way and for the benefit, not only of 
all its members, but for the industry as a 
whole. 

The stock of short poles, including the 
5-inch 25-foot size, is reduced to a mini- 
mum. There is no surplus of 30 and 35- 
foot poles and unless the production of 
northern poles during the present season 
develops to be greater than it now appears, 
nothing can prevent a keen, active and 
healthy demand. 

Poles have (a Statistics 


good future. 

















In His Address President T. M. Partridge 
Presented Many Reasons Why Association 
Activities Should be Supported and Utmost 
Use Made of Its Facilities. 

prepared by the federal Department of 
Commerce show that.the use of electrical 
energy has increased more than any other 
commodity since 1913, its percentage of in- 
crease being 490 per cent based on 1913 
as 100 per cent. Cement comes next. The 
transmission of electricity requires poles, 
and this industry has just got a good start. 

A budget committee must be created to 
plan future finances for the association. If 


this association was ever needed, it is 


needed Without it the 
would be in utter chaos, which would ex- 


now. industry 


tend to other allied lines. 

Today the trade association is the major 
practical unit in the broad realm of mod- 
ern business. No successful trade is with- 
out its organization. 

Our increased, 


membership should be 


and no present member should withdraw 
who has any interest in any phase of the 
industry. 

There are many activities in behalf of 
its membership in which this association 
There is nothing within its 


province that it won't undertake to do for 


participates. 
its members; and if there is anything that 
any of you can propose looking to the im- 
provement of our condition, we sincerely 
We are 


serve you and want you to use us.” 


ask you to present it. here to 


Treasurer H. F. Partridge, of Minne- 
apolis, showed the finances of the associa- 
tion to be in fine condition. 

Secretary N. E. Boucher, of Minne- 
apolis, read his report, part of which fol- 
lows: 

“The Department of Commerce of the 
United States under the direction of Her- 
bert Hoover, has through intimate contact 
come to recognize trade associations as val- 
uable adjuncts to the nation’s commerce. 

To association efforts toward establish- 
ment of standards in quality and grade, 
simplification of dimensions, methods of 
distribution, development of higher busi- 
ness ethics, the department ascribes much 
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Count on Natco for “Permanence! Mold- 
ed of clay that is resistant to acids, al- 
kalies, heat, and gases; vitrified into 
flint-like rock by over 2000 degrees of 
heat, it is untouched by the elements. 


Count on Natco for Quality! Each piece 
is true to size and shape. Each piece is 
salt glazed with a smooth, glass-like sur- 
face to protect cables from abrasion and 
from chemical attack. Natco has high 
insulating qualities. 


Count on Natco for Service! Thirty-five 
years of experience—adequate manufac- 
turing facilities—a broad service policy 
—all assure you full stocks, prompt ship- 
ments, careful packing. 


Count on Natco for the Whole Job! The 


Complete Natco Line of Underground 
Clay Conduit provides a size and shape 
for every application. A single source 
of supply means undivided responsibil- 
ity—spells satisfaction for you. 





NATIONAL FIRE -PR@®FING: COMPANY 
General Offices: Fulton Bldg. Pittsburgh, Pa. 
Branch Offices: New York, Flatiron Bldg; Chicago, 26th and Shields Ave. 
Philadelphia, Land Title Bldg; Boston, Textile Bldg. 
In Canada: National Fire Proofing Co. of Canada, Ltd., Toronto, Ontario. 


The only concern in the worla making a complete line of structural clay products 


NATCO IS PERMANENT 


When writing to Fire Proofing Co., please mention TELEPHONY. 
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of -the industrial progress that has been 
made. 

It recognizes that the accumulation of 
statistics of production, consumption, etc., 
has contributed much to the stability of 
business, and the diminution of specula- 
tion; in fact, many of the accepted meas- 
ures in business and credit, vital to busi- 
ness men in formulating judgments, are 
the work of trade associations. 
actuated the 
organization of the Northern White Cedar 
Association 


These considerations too, 


some 31 years ago, and ac- 


count for its continuation. 

The department is convinced that where 
the general policy of an organization is to 
undertake within its means and power, any 
type of activity which the development and 
protection of the industry or its members 
may require, that organization is a real 
trade association, 

Among the functions of a real trade as- 
sociation recognized as constructive in ap- 
plication and results are: 

1. The compilation of statistics. 
Legislative activities. 
Standardization. 

Trade disputes and ethics. 


mB wh 


Insurance. 
6. Publicity and advertising. 
7. Traffic and transportation. 
8. Commercial research. 
9. Industrial research. 
Our annual statement, distributed here, 
shows estimated production, distribution by 
years of various items, stocks on hand, 
and monthly distribution by states. These 
were compiled from figures submitted by 
our membership. constitute such 
figures as your association directors deem 
practical and desirable. 

Your 


These 


association's legislative activities 
have consisted of acquainting congressional 
representatives from our producing states, 
with the views of your directors with re- 
gard to reductions in the corporation in- 
come tax, the Stantield grazing bill which 
threatened destruction of our national tor- 
ests, of the St. 


advocating construction 


TELEFSRORY 


Lawrence Waterway, enlistment of sup- 
port of the forestry amendment to the 
Minnesota state constitution to the end 
that private reforestation might be en- 
gaged in on a practical basis, and voicing 

















L. L. Hill, of the Page & Hill Co., Newly- 

Elected President of the Northern White 

Cedar Association, Has Been Active in Its 
Affairs for Many Years. 


our views concerning legislation relating 
to resale prices. 

Under the heading ‘Standardization’ 
your association has determined at con- 
siderable expense shipping weights for 
cedar products, and has fixed grades which 
necessitate modification from time to time 
as commercial conditions warrant. 

Your association during the year took 
occasion to bring to the attention of some 
700 odd producers the need for careful 
manufacture of posts, poles and ties, and 
acquainted them with the desirability of 
manufacturing only such material as might 


meet a ready demand. 


Vol. 92. No. 6 

While we publish no code of ethics, your 
association recognizes certain definite rules 
for the conduct of its business, such as 


inspection of material, and distribution 
through dealers. 
We maintain an insurance committee 


whose duty it is to work for the better- 
ment of insurance rates and conditions. On 
past occasions this committee has rendered 
valuable service to the industry. 

Publicity and advertising is attended in 
its major aspects by special committees 
covering posts and poles. 

The matter of specifications for poles 
considered by the American Engineering 
Standards Committee during the past sev- 
eral years, and in connection with which 
breaking tests were made, have been at- 
tended by a committee composed of H. S 
Gilkey and L. L. Hill. 

Without association incentive and pres- 
tige, coupled with the facts accumulated 
by your 


sensible production 


could hardly be induced. 


association, 


Whether your dealings in commodities 
over which this association assumes juris- 
diction is large or slight, the association's 
existence is beneficial to you. It 
tinually working to improve 
that will not cure themselves.” 

L. A. Page of the Page & Hill Co., 
Minneapolis, reported the situation con- 
cerning poles. The report of the secretary 
showed a considerable quantity of poles on 
hand. 

He reported that late frost and heavy 
snows had held back operations in the 
woods, and that the prospect for a large 
pole production unfavorable, 
offset the disadvantage of 
stocks in the hands of dealers. 

Short pole shipments during the year 
had been good, and stocks on hand were 
none too large to take care of prospective 
demands in view of the prospective light 
production. 

Reports of the committees 
showed the scope of the detail work and 
the many-sided activities of the association. 


is con- 
conditions 


was which 


exceptional 


various 


What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


California Telephone & Light Co. 
Sell Telephone Properties. 

The Interstate Commerce Commission on 
January 17 issued a certificate to the effect 
that the acquisition by the Sacramento Val- 
ley Telephone Co. of the telephone proper- 
ties of the California Telephone & Light 
Co. with headquarters at Healdsburg, 
Calif., is of advantage and in the public 
interest. 

On November 30, 1926, the Sacramento 


Valley Telephone Co. filed an application 


for a certificate that the acquisition by it 
of the telephone properties of the Califor- 
nia Telephone & Light Co. would be of 
advantage and in the public interest. The 
California Railroad Commission entered 
an order authorizing the proposed acquisi- 
tion. A hearing was held by the Inter- 
state Commerce Commission and no objec- 
tion to the granting of the application was 
presented. 

The Sacramento Valley company is a 
subsidiary of the Pacific Telephone & 


Telegraph Co., and owns and operates a 
telephone system in Glenn and Tehama 
The California com- 
pany is controlled by the 


counties, California. 
Pacific Gas & 
Electric Co. through stock ownership, and 
is engaged in the business of generating, 
tranmitting, and dealing generally in elec- 
tricity for light, heat, and power. It also 
owns and operates a telephone system in 
parts of Sonoma, Mendocino, Napa, and 
Lake Counties, Calif., the territory served 
being contiguous to that of the Sacramerto 
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Trickle Charging for Carrier 
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{A) Alternating Current Line. [B} Alter- 
nating Current to Balkite Charger. [C} 
Balkite Charger. [D]} Direct Current to 
Battery. {E}) Battery. (F} Direct Current 
to Clock Operating Mechanism. {G]} Clock 
Operating Mechanism. (H]} Outdoor Clock. 


A Balkite Trickle Charge 
Clock System 


In Balkite Trickle Charging a Balkite Charger is per- 
manently connected to an AC source and rectifies the 
AC into DC. It charges a battery continuously. The 
DC current from the battery operates the apparatus. In 
case of temporary failure of the AC line the battery has 
stored in it enough energy to operate the apparatus alone. 
Thesketch aboveshowsa typical installation for aclock. 


Write for this booklet 





Fansteel Products Company, Inc. 
North Chicago, Ill. 


Please send me a copy of 
“Balkite Trickle Charging” 


Name___ 


Address . 





Position __ 





Tel. 2-5 








_ 


Current Telephony 


Carrier current telephone systems require “A” and “B” 
batteries. Storage batteries are in universal use and can 
best be charged by means of Balkite Chargers on trickle 
charge. 

The diagram above shows the connections used for 
charging “A” batteries of the voltages commonly used. The 
battery is charged continuously, including the time the 
telephone is in use. 

Suitable Balkite Chargers are also furnished for charg- 
ing the “B” batteries. 

Specific recommendations of a suitable Balkite Charger 
for your installation will be gladly furnished if we are in- 
formed as to the voltage and current required. 

Balkite Chargers are especially suited to this type of 
work because of their dependability. They require practi- 
cally no attention, have no moving parts, nothing to break, 
adjust or get out of order. Because of these advantages 
Balkite Trickle Charging is rapidly becoming standard for 
Railway Signaling, for which it has already been adopted 
by 90 railroads, Telegraph Work, Time Recording Sys- 
tems, Fire and Burglar Alarm Systems, Emergency Light- 
ing—wherever unfailing power is required. 


FANSTEEL PRODUCTS COMPANY, Inc. 
North Chicago, Ill. 


Balkite 


Battery Chargers 





When writing to Fansteel Products Co., Inc., please mention TELEPHONY. 


_? 
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Valley company. No question of dupli- 
cated facilities was presented. It ap- 
peared that the California company de- 
sired to discontinue its telephone business 
and to devote its efforts exclusively to 
the conduct of the business of an electrical 
corporation. 

By a contract made September 23, 1926, 
the Sacramento Valley company agreed to 
purchase from the California company its 
telephone 
changes at Calistoga, Healdsburg, Guerne- 
ville, Lakeport, Sonoma, Middletown, and 
Potter Valley, which collectively serve 2,- 
875 subscriber stations; the land and 
buildings at Calistoga and Healdsburg in 
which the exchanges at those points are 
maintained, the suburban telephone lines 
out of Cloverdale, Geyserville, Santa Rosa, 
and Sebastopol, and all materials and sup- 
plies on hand purchased exclusively for 
use in the telephone business. 

The consideration paid was $400,000, 
with adjustments for property additions 
and retirements since January 1, 1926. An 
appraisal made by the telephone company’s 
engineer found the reproduction cost new 
of the properties, less depreciation, as of 
September 30, 1925, to be $374,574. Ad- 
ditions and betterments to January 1, 1926, 
totaled $1,410. No part of the property 
acquired will be retired. 

Of the proposed purchase price $300,000 
was to be paid in cash, and $100,000 by 
a promissory note due two years from 
date, without interest. The Pacific Tele- 
phone & Telegraph Co., advanced to the 
Sacramento Valley company the amount 
needed to make the cash payment and will 
guarantee the promissory note. The ex- 
ecution and guarantee of the note has been 


properties, consisting of ex- 


authorized by the California commission. 

The operating revenues and operating 
expenses of the telephone business of the 
California company for the three years 
ended December 31, 1925, were $305,326.90 
and $240,347.45, respectively. No change 
in existing rate schedules is in contempla- 
tion. 


Commission Has No Control Over 
Shares of Stock. 

J. G. Bremer, holder of $840 of stock 
m the Farmers Mutual Telephone Co. of 
Ord, Neb., stock control of which recently 
passed to the Continental Telephone Co., 
has laid a protest before the Nebraska 
State Railway Commission, through the 
complaint bureau of the Nebraska Farmer. 
He has been told that the men owning 
the control of the company got better 
prices for their stock than he had an op- 
portunity to sell his for. He wants to 
know what can be done about it. 

The commission ruled that it has no con- 
trol over shares of stock which are prop- 
erty rights of the individual; and that, in 
disposing of them, it cannot force a pur- 
chaser to pay any specific price, that being 
a matter of barter. 
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Asks Increase; Improved Service 
and Increased Investment. 
The Lawrence Telephone Co. has asked 
the Nebraska State Railway Commission, 
through H. Gilsdorf, president, for an in- 
crease in rates. He says that it has been 
necessary to rebuild a considerable num- 
ber of company lines, at a total cost of 

$4,500. 

At the insistence of citizens, its lines 
were taken off the streets, and as the alleys 
were occupied by lighting company poles 
it was compelled to put its wires under- 
ground. The result has been a greatly im- 
proved service, which, with the added in- 
vestment, justifies the increase asked for. 

The company desires to put in individual 
metallic business rates of $2.65, and for 
two-party business, $2.15: for individual 
metallic lines, $1.75 and for two-party resi- 
dence $1.50. It asks for a rate of $1.50 on 
business extensions and $1.25 on residerice 
extensions, with desk set additional charges 
to remain as at present. 





Applies for Bond Issue to Stop 
Excessive Interest Rates. 

The Dundy County Mutual Telephone 
Co. has filed an amended application with 
the Nebraska State Railway Company, 
this time limiting its request to authority 
for issuing $3,000 worth of bonds in order 
that it may stop excessive interest on pay- 
ables. 

The company files a property statement 
showing values greatly in excess of the 
small stock outstanding and the new bonds 
it wants to issue. The statement demon- 
strates why the company has so large an 
amount of outstanding indebtedness. One 
item shows that $5,044 are due the com- 
pany from subscribers and agents. 


Seeks Permission tto Increase 


Rates to Aid Collections. 

The Holstein exchange of the Glenwood 
Telephone Co. has filed an application with 
the Nebraska State Railway Commission 
for permission to increase its rate from 
$1 a month to $1.25 a month. In effect, 
it desires permission to charge gross and 
net rates. 

Under the present arrangement patrons 
pay any time during the year. It is ex- 
pected that, by offering an inducement for 
payment of a in advance, revenues 
can be better collected, and that it will be 
possible to keep the lines in the condition 
that service demands. 


year 





Applies for Increase to Pay Oper- 
ating Expenses. 

The Washington & Western Telephone 
Co. of Verdigre, through its executive 
officer, E. E. Sandoz, has filed application 
with the Nebraska State Railway Commis- 
sion for permission to increase its rates. 
Mr. Sandoz said that he was instructed to 
make the request by a vote taken at the 
annual meeting of stockholders, it develop- 
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ing from the manager’s report, that the 
present schedule does not yield enough 
money to pay operating expenses alone. 

The company also desires to follow the 
commission’s suggestion that it stop the 
system of giving a discriminatory rate as 
between holders of stock and mere renters 
of service. The proposed rates are $1.50 
for rural and village residence service and 
$2.25 for business service. 





Commission Authorizes Stock 
Issue to Get Funds for Extensions. 

The Batesville Telephone Co., Batesville, 
Ind., was authorized on December 17 to 
issue $30,000 of bonds to be sold at not 
less than 98 per cent of par. The pro- 
ceeds from the sale are to be used to pay 
for proposed extensions to the property as 
set out in the petition filed. 

The petition filed by the company set up 
an itemized statement of the contemplated 
expenditures, which amounted in all to 
$40,455.53. The commission had its engi- 
neering department make a check of the 
e: penditures to be made for contemplated 
improvements, and after considering all 
the evidence granted the application. 


Dismiss Case of Threatened 
Discontinuance of Service. 

Mere threats to discontinue service are 
not sufficient to warrant the commission to 
assume jurisdiction was the decision of the 
Missouri Public Service Commission in the 
case of J. W. Horak, et al., against the 
Lohman Mutual Telephone Co., operating 
an exchange at Lohman, Mo. 

Complaint was filed by J. W. Horak, 
et al., in which it was alleged that, due to 
the widening of a public road, it had be- 
come necessary to remove the telephone 
poles of a farmer’s line extending into the 
town of Lohman and that thereafter a 
new mutual line had been organized to 
build a line into Lohman, but that two of 
the former patrons had refused to join in 
the building of such line. 

Thereupon complainants had proceeded 
to build a line Lohman to connect 
with the switchboard of the Lohman 
Mutual Telephone Co. The two former 
patrons, who had refused to join in the 
building, attached a wire leading from 
their residences to Lohman to the poles 
owned by complainants and against their 
protest. The complainants threatened to 
remove the line so attached to their poles, 
and the Lohman Mutual Telephone Co. 
threatened to discontinue service to com- 


into 


plainants in the event this wire was 
removed. 
The parties connected with the com- 


plaint could not decide on terms agreeable 
to both sides, so the complaint was passed 
to the commission with an agreed state- 
ment of facts. 

The commission found that complain- 
ants were not seeking relief of any kind 
from it and that nothing had been done 
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water—or in frozen ground—a Buda- 
Hubron earth drill will do the work 
more quickly and more economically 
than shovel and spoon. 





In ordinary earth a Buda-Hubron earth 
drill digs a pole hole six feet deep in 
three minutes. The time required for 
drilling under other conditions is rela- 
tively low. 

Such savings in time, over ha: 
methods, mean savings in money and 
labor ; one company reports savings as 
high as eighty per cent; another says 
that one Buda-Hubron takes the place 
of sixteen men. 
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Dependable Service! 


This ringing equipment never 
fails. No attention is required 
except occasional lubrication. 


At last the Telephone and Electrical In- 
dustry is assured longer life and lower 
maintenance on galvanized wire con- 
struction through our mew and improved 
patented Galvanizing Process, which 
insures a wire with Non-Peeling and 
Non-Cracking Zinc Coating. Now in 
full commercial production. Carried in 
stock by Representative Supply Jobbers. 


Once installed your ringing trou- 
bles are over and your ringing 
service is 100%. 


Illustration at right shows what hap- 
pene to old process galvanizing, while 
llustration at left shows assured re- 
sults of Crapo process—(patented). 


Send for illustrated circular. Or 
better still give this unit a test in 
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by either complainants or defendant to 
warrant it in taking any action whatever. 
The complaint made reference only to 
threats made by both ‘complainants and 
defendant. 

The commission, therefore, held that 
mere threats of the character enumerated 
in the complaint were not sufficient to war- 
rant it in assuming jurisdiction, and that 
under the facts as stated the complaint 
should be dismissed. 


Commission Law. 

Bills have been introduced both in the 
senate and the house of the Ohio legisla- 
ture seeking radical changes in the method 
of the Ohio Public Utilities Commission 
of dealing with telephone companies, as 
well as other public utilities. Representa- 
tive Harry Ball, of Portsmouth, sponsored 
the house bill while Senator Commings, 
of Elyria, fathered the bill in the senate. 

The bills are quite similar and provide 
that unless otherwise ordered by the Ohio 
Utilities Commission, no change can be 
made in any rate, joint rate, toll, classifi- 
cation of charge in force at the time the 
bill is enacted into a law, or as shown 
upon the schedules which were previously 
filed with the Ohio Utilities Commission, 
except after 30 days’ notice in writing, to 
the commission. This notice shall plainly 
state the changes proposed to be made in 
the schedule then in force and the time 
when the changes, rate, charge, toll or 
classification shall go into effect. All pro- 
posed changes shall be plainly indicated 
upon the existing schedules or by filing 
new schedules 30 days prior to the time 
they are to take effect. 

. But the bill provides that the commission 
can provide a less time when the new 
rates, schedules, charges or tolls are to 
become effective, under certain conditions. 

The measure also provide that all ap- 
plications for rate increases must come 
up for hearing within a year after the date 
df filing. 

The measure seeks to repeal the existing 
section of the Ohio law, Sect. 614-20 of 
the general code. Under the present law, 
the rates become effective after 30 days 
from filing, in case no complaint is made 
and a hearing set on the reasonableness 
of the new rate, toll or classification. 
Denied Authority to Establish 

Single Party Rural Rate. 

An application of the Tenney Telephone 
Co., Alma, Wis., for authority to establish 
a single party rural rate was dismissed by 
the Wisconsin Railroad Commission on 
January 24. 

The petition in this case, dated Novem- 
her 17, 1926, stated that the Tenney Tele- 
phone Co. has no established charge for 
single party rural service and requested 
authority to place in effect a rate of $24 
per year for this class of service. It was 
stated that but one subscriber would be af- 
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fected by the proposed new rural rate. 

From an examination of the facts as 
presented at the hearing, it appeared that 
the proposed rate was designed to affect 
but one subscriber, the cost of serving 
whom is apparently no greater than the 
cost of serving some single party subscrib- 
ers in the city of Alma. As additional out- 
lying rural customers are connected, there 
may be a demand for single party service. 
The company then would be justified in 
seeking authority to establish a_ special 
rate for single party rural service beyond 
a reasonable base radius, in the commis- 
sion’s opinion. 

Although the subscriber concerned in 
the case is technically a rural subscriber, 
it appeared that because of the geographi- 
cal layout of the city of Alma, a number 
of urban customers are served at points 
more distant from the central office than 
his residence. In view of these facts, it 
seemed reasonable to serve him at the same 
rates charged single party urban residence 
subscribers, and the order for dismissal 
of the application was issued. 


Summary of Commission Rulings 
and Schedules of Hearings. 
INTERSTATE COMMERCE COMMISSION. 

January 17: Certificate issued that the 
acquisition by the Sacramento Valley Tele- 
phone Co. of the telephone properties of 
the California Telephone & Light Co. in 
accordance with the contract, a copy of 
which is filed in the record, will be of ad- 
vantage and in the public interest. 

January 10: Certificate issued that the 
acquisition by the Home Telephone Co. of 
Ridgeway, Pa., of certain properties of 
the Bell Telephone Co. of Pennsylvania 
and the acquisition by the Bell Telephone 
Co. of Pennsylvania of certain properties 
of the Home Telephone Co., in accordance 
with the contract described in the applica- 
tion and report, is of advantage and in the 
public interest. 

CALIFORNIA, 

January 24: Monrovia Telephone & 
Telegraph Co. applied for authority to 
place in effect a rate of five cents for 
each exchange message made from public 
pay stations. 

January 26: The Pacific Telephone & 
Telegraph Co. applied for authority to is- 
sue and sell $50,000,000 par value of its 
common capital stock, at $100 per share, 
and to use the proceeds derived from the 
sale thereof to reimburse its treasury for 
amounts paid into the sinking funds of its 
bond issues, and for uncapitalized expendi- 
tures for fixed capital and investment ac- 
counts, made since October 31, 1922, which 
have not already been capitalized. 

January 26: Nevada, California & Ore- 
gon Telegraph & Telephone Co., having 
complied with conditions fixed by the com- 
mission, authorized to establish toll tele- 
phone and telegraph station at Mineral, 
Tehama county, and to make effective as 
of January 24, 1927, toll rates for service 
between Chester and Red Bluff, Chester 
and Mineral, Mineral and Red Bluff, and 
between each of these points. 

January 27: Upper Lake Farmers Tele- 
phone Association applied for permission 
to increase subscribers’ dues from $3 to 
$6 per year. 

ILLINOIS. 

January 19: Order issued that the 
Prophetstown Mutual Telephone  Co., 
Prophetstown, cease service to subscribers 
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living north of Rock river and in Lyndon, 
Whiteside county, except in cases where 
service was being given prior to Decem- 
ber 15, 1926. 

January 21: Order issued extending the 
time until August 1, 1927, for the suspen- 
sion of the proposed rates for telephone 
service at Colfax. 

January 21: Approval given concerning 
lease made by the Cleveland, Cincinnati 
and St. Louis Railroad Co. in favor of the 
Danvers Telephone Co. of Danvers. The 
lease is to be in effect from one to five 
years involving an annual privilege pay- 
ment of $12 a year. 

February 1: Hearing at Springfield on 
application of the Odell Telephone Co. in 
the matter of proposed advance in rates 
for telephone service in Odell, county of 
Livingston, as stated in rate schedule III. 
C. C. No. 4, of the company. 

February 1: Hearing at Springfield on 
application of the Wabash Valley Tele- 
phone Co. in the matter of proposed, ad- 
vance in rates for telephone toll service in 
Paris, Chrisman, Marshall, Horace, Met- 
calf, West Union, Elbridge, Redmon, Ver- 
milion, Hume, Sidell, Ridge Farm, Grand- 
view, Oliver, Brocton, Sandford, Liberty- 
ville, Clarksville, Clarks, Martinsville and 
Hutsonville, as stated in rate schedule TIl. 
C. C. No. 2 as filed by the company. 

Protests filed by patrons of petitioner 
at Marshall. Roy C. Hammond, et al, 
patrons of Clarksville Switchboard Co., 
patrons of Elbridge Telephone Exchange, 
patrons of Wabash Valley Telephone Co. 
exchange. 

February 1: Hearing at Springfield on 
application of the Hutsonville Telephone 
Co. in the matter of proposed advance of 
rates for telephone service in Hutsonville, 
county of Crawford, stated in supplement 
No. 2 to I. P. U. C. original schedule 
as filed by the company. 

February 1: Hearing at Springfield on 
application of the Martinsville Telephone 
Co. in the matter of proposed advance in 
rates for telephone ‘toll service in Martins- 
ville, county of Clark, stated in supplement 
No. 3 to Ill. C. C. No. 3, of the company. 

February 3: Hearing at Springfield on 
application of the Commercial Telephone 
Co. in the matter of application for a cer- 
tificate of convenience and necessity to 
construct and operate a telephone system 
in the village of Bluford. 

MINNESOTA. 

January 5: In the matter of the petition 
of Paul Streich et al for telephone service 
from the Northwestern Bell Telephone 
Co., the commission found that the peti- 
tioners, who resided in sparsely-settled ter- 
ritory were entitled to service from either 
the Wayzata or the Minneapolis exchange 
of the Northwestern Bell company, pro- 
vided they are willing to pay for service at 
rates on file with the commission. 

OKLAHOMA. 

February 3: Hearing at Oklahoma City 
on complaint of H. M. Krebs, Eagle City, 
vs. Watonga Telephone Co., alleging dis- 
criminatory telephone practices at Eagle 
City. 

WISCONSIN. 

January 19: Order issued that the State 
Telephone Co. of Wisconsin discontinue 
its present schedule of rates and rules for 
telephone service at its Two Rivers ex- 
change and place in effect the rates and 
rules proposed in its application, with a 
few exceptions. The new rates authorized 
may be made effective for service rendered 
on and after the first day of the month 
following the date of the order. 

January 24: Order issued that applica- 
tion of the Tenney Telephone Co. at Alma, 
for authority to establish a single par‘) 
rural rate be dismissed. 
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Glazed 
Vitrified 
Clay Conduits 


The Quality of our 
Conduits is the very 
best ALWAYS 





We carry large stocks of round single, 
square single, two, three, four, six and nine 


duct in standard and short lengths in splits 
and bends. 


CLAY PRODUCTS CO., Inc. 
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WESTON 


Model 280 
in the telephone field 


HE exacting telephone public demands 
continuous and uninterrupted tele- 
phone service. To meet the high require- 
ments of the telephone plant frequent 
routine electrical tests are necessary. 
@ Maintenance of telephone lines and 
the periodic checking of apparatus and 
equipment in central stations is today 
practically Westonized due to the rec- 
ognized performance of these instru- 
ments. Many of the routine tests 
require the use of a small and de- 
pendable portable instrument. 
q Weston Model 280 is particular- 
ly adaptable to this service be- 
cause of its precision and minia- 
ture size. They are made as D. 
C. Ammeters, Voltmeters 
and Voltammeters in single 
and double ranges. They are 
used for all kinds of tele- 
phone, commercial, labora- 
tory and experimental test- 
ing. G For complete infor- 
mation upon these mini- 





ature instruments ad- 
dress us. 
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Minnesota’s 


new corporation on October 26, 1925, there 
debts scattered there 
amounting to many thousands of dollars— 


were here and 
for which over 60 per cent of the officers 
were held liable. 

“Some time in the summer of 1925 three 
men from Webster, Minn., came into the 
Hamm building at St. Paul, Minn., to the 
office of the of the Minnesota 
None of these 
men had ever been past the sixth 
grade in school, but they had had plenty 
of education in the School of Hard 
Knocks for a 100 per cent examination. 
Take chairs, 
and what can I do for you?” 
came from a man, 


secretary 
Telephone Association. 


three 


A hearty “Good morning. 
gentlemen, 
who had risen from his 
seat behind a desk as the men entered. 

Then ensued a conversation somewhat 
as follows: 

“Are vou the secretary of the Minnesota 
Telephone 


“Yes, sir. 


Association ?” 

Is there anything that I can 
do for you?” 

“We would like to have a talk with you. 
We three and four out there in 
Webster are about all that are left of the 
Webster Co-Operative Telephone Co.” 

“Too bad. How many subscribers have 


others 


you?” 
“Oh, around 500 all told.” 


“Star” Annual Meeting 


(Continued from page 20.) 
“Not such a small company at that.” 


“No. We are getting to be quite a 
company.” 
“Well, what is the matter?” 


“Well, you see, we have not been get- 
ting enough money 
getting 
and now that channel is stopped too; but 
worst of all the company dies during this 
coming fall.” . 


on the inside, so we 


have been some on the outside, 


“Its charter runs out, 

“Yes. 

“How much do you owe at present? 

“Thousands upon thousands of dollars.” 

“What is the 
pany ?” 

“We don’t know. The 
cap.tal stock of $3,000.” 

“Well, gentlemen, the best and only ad- 


you mean?” 


” 


valuation of your com- 


books 


show a 


vice I can give you is to get the property 
of the company appraised—and the sooner 
the better. When that is dons, come to see 
And that is all that I can do for 
Good day.” 


ire again. 
you now. 

The three men got into their “tin: lizzy” 
and made arrangements in Minneapolis to 
have the company’s property appraised at 
once by the American Appraisal Co. of 
Milwaukee, Wis. Inside of six weeks they 
were in possession of books and charts, 
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showing the company’s valuation on that 
date. 
The New Company. 

On October 26, 1925, Mr. Crowley came 
to Webster and organized the Webster 
Farmers Telephone Co., and wrote the 
testament or will of the old company, to 
which the new company fell heir. 

At the 1926, a 
bookkeeper and telephone accountant were 
hired for the whole year. To keep books 
right they must, of course, be 
right. 


beginning of the year 


started 


Meanwhile plans were being made in the 
office of the 
raise in the company’s rental rates. 
incothe and the outgo had already 
established. This and the valuation of the 
company’s property, a statement made by 
the company’s accountant, 
petition praying for an 
sufficient to 
pany’s expenses and to bring in a fair 
return of 
laid 


Minnesota association for a 
The 


been 


together with a 
increase in the 
rental rates cover the com- 
interest on the valuation, were 
Railroad & 
1926. 
These rates were allowed in November and 
took effect December, 1, 1926. 

With the increase in rental rates allowed 
by the commission, and the 
valuation, bonds 
reasonable rate of interest and in sufficient 
amount to cover all outstanding indebted- 


before the Minnesota 


Warehouse Commission in July, 


company’s 


were sold at par at a 


ness and obligations, leaving the new Web- 
standing on a 
1927. 

January 23, the lines seem to 
“We are 


ster Farmers Telephone Co. 
rock foundation on January 1, 

And on 
speak and say: 


going to give 


better and better service, as the years go 
by.” 

The pole answers: “Why should we 
not? I am standing four feet in the best 


soil to ke found.” 
And on listening more closely, one can 
almost hear them both say: “We are in 


the best community, where there are the 
most prozressive and cvoperative-spirited 
men and women to be found anywhere.” 
Seven farmers in Webster have again 
re-established their credit with the bank- 
ing world, 
peaceful slumber with clear 
They know that they tried to do their duty. 
both for the 160 common stockholders and 
for the renters as For this thev 


render thanks to the 


and they can now sleep in 


consciences. 


well. 
many Minnesota 
Telephone Association, which guided them 
on the way to proper telephone financing.” 
Company Insurance Discussed. 

J. E. Scanlan, of the Michaud Insur 
Agency, St. Paul, discussed brietls 
a few classes of insurance that all com 
panies take out, not from the angle 0! 
what they cover but from that of what 
they do not cover. 

There is very 


ance 


little misunderstanding 
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Build Now for the Future! 
The life of Meredith’s Creosoted Wood Conduit is 
fifty years or longer. Write us for specifications. 


W. C. MEREDITH, Atlanta, Ga. 
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BATTERIES 


The excellence of this country’s tele- 
phone service is largely due to the ex- 
cellence of the equipment. The adoption 
of Exide Batteries in telephone service is 
almost universal. 


THE ELECTRIC STORAGE BATTERY CO. 
Philadelphia 
Exide Batteries of Canada, Limited, 153 Dufferin St., Toronto 
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Blake Insulated Staples 


Unequalled for telephone and 
bell wiring. The fibre insu- 
lation prevents troublesome 
short circuits and grounds. 


4 Sizes. Pat. Nov. 1900 
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cable tester interrup- 
ters designed to take the 
place of the clock movement 
used in the Wireless Cable 
Tester a number of years. 
May be used with any type 
cable tester. 
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compensation insurance as the policies are 
standard. The employe is required to no- 
tify the employer of accidents within 30 
days and make claim for disability within 
90 days. Compensation rates are made by 
the national board and are based on ex- 
perience of national scope and then on 
Minnesota experience. 


There is more misunderstanding, Mr. 
Scanlan declared, on automobile damage 
than on any other kind. He then differ- 
entiated between public liability and prop- 
erty damage. 

He especially stressed the point that if 
you are liable in a collision, the insurance 
company pays for damage to the other 
car, but not for your own. Full coverage 
in small-car collision insurance is very ex- 
pensive, but the rate is materially lower 
when the car owners take care of damages 
up to $50 or $100. 

The reports of the financing and audit- 
ing committee were then read by Irving 
Todd, of Hastings. The books were found 
to be kept in a good manner and accounts 
correct, so far as the committee could de- 
termine. The association finances were 
also found in good shape. 


UNIQUE 


Stands Supreme 
On Record of Service 


Linemen throughout the nation 
have tried Unique furnaces—will 
now use no other. 


They represent the supreme 
achievement in furnace manu- 
facture. 


The automatic orifice cleaner and 
many other improved features 
that have capably met the most 
severe tests of line maintenance 
work will fulfill your require- 
ments. 


Write today! 





Variety of Subjects Discussed. 

At the Wednesday afternoon session 
Rey. Roy L. Smith, pastor, Simpson Meth- 
odist Episcopal Church, Minneapolis, was 
introduced by President Wright to an au- 
dience which occupied every available bit 
of space in the convention hall. Rev. 
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Telephone companies throughout the country, in response 
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ature for insertion in their local press, have signified their 
appreciation and support of the new service. Many com- 
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this service immediately or at some future time. 
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Smith, through his “Pointed Paragraphs” 
that appear in so many newspapers and 
his ten-minute’ weekly talks over the radio 
from Minneapolis stations, is well and fa- 
vorably known to the Minnesota people, 
and they welcomed the opportunity to see 
him in person. 

Speaking upon the subject, “Some Wild 
Notions I Have Known,” Rev. Smith held 
the close attention and interest for more 
than an hour. His stories and illustrations 
were to the point and conveyed messages 
that will be remembered for many a day. 

The concluding speaker on the Wednes- 
day afternoon program was F. B. Mac- 
Kinnon, Chicago, president, the United 
States Independent Telephone Association. 
In opening his address upon the subject, 
“Telephone Situation from a National 
Standpoint,” Mr. MacKinnon took his 
hearers back to the early days of the tele- 
phone. He spoke of the installation of the 
first telephone switchboard west of Con- 
necticut. 

This was built and installed at Green 
Lake, Wis., by the late Richard Valentine 
of Janesville, Wis. President MacKinnon 
outlined briefly the circumstances leading 
up to this installation and commented, “A 
condition was necessary and it was met.” 

The speaker then passed on to South 
Dakota and told of the late J. L. W. 
Zietlow, handicapped by the loss of his 
right arm, building the first toll lines in 
that section. 

In order to obtain money to buy the ma- 
terials for the toll lines and to pay for 
the labor in constructing them, Mr. Ziet- 
low sold coupon books for toll service to 
be rendered after lines were built. 

At one time a line was built between two 
towns passing through a third, and it was 
built with a guarantee that all three towns 
could talk to one another. As the line 
approached the third town, Mr. Zietlow 
sent a lineman to the middle town with 
instructions to connect the two lines to- 
gether at that town when he rang in from 
the farther one. The line was completed 
and Mr. Zietlow called back and was able 
to talk through to the farther place and 
also to the town in between. 

He, therefore, collected the money for 
fulfilling his contract and started back to 
the second town to pick up his lineman. 
Going to the exchange there, he could not 
find the lineman and then looked around 
for him in town. He was finally located 
in one of the old-time saloons and under 
the influence of the refreshments which 
were dispensed there. 

Taken to task by Mr. Zietlow for aban 
doning his post of duty, the man protested 
that he was not needed there. “I just con 
nected the wires together,” said he, “and 
the telephones in this town rang when- 
ever you rang over the line and you could 
talk right through.” 

“This,” said Mr. MacKinnon, “is th 
first record of a telephone being bridged 


The advertisér appreciates your mentioning TELEPHONY 

















February 5, 1927. 


across a line and the forerunner of the 
well-known party line.” 

“These early pioneers,” he continued, 
“not only built their equipment but they 
had to meet their financing conditions. The 
early Bell company needed money and 
needed it badly. In those days the West- 
ern Union company was the strong com- 
pany. 

“In the early days in the Independent 
field, the great problem was to get money 
and it was only because of the need to 
meet particular conditions that doctors and 
others put their money in telephones to get 
connections with the country. 

We went through competition with the 
Bell, and the great problem was money: 
many plants were not put through to com- 
pletion because of inability to obtain 
money.” 

Mr. Mackinnon then reverted back to 
the time prior to the Kingsbury commit- 
ment and spoke of a talk with Theodore 
N. Vail concerning the telephone industry. 
Mr. Vail’s conclusion regarding it was: 
“We have been as much to blame for this 
disturbed condition as you, but we both 
must see to it that no one who has invested 
his money in the telephone business will 
lose thereby.” 

“That,” declared the speaker, “has been 
the underlying principle in the elimination 
of duplication in the industry since.” 

The speaker referred to the plethora of 
money due to the bond houses wishing to 
duplicate in the telephone field, their suc- 
cess in the power and lighting field. “There 
has been no speculative element in the 
telephone business,” declared Mr. MacKin- 
non, “and there is no chance of it today. 
The only danger is from outsiders coming 
in, not knowing anything about the busi- 
ness. It is your duty to see to it that the 
industry is not disturbed by outsiders com- 
ing into the field temporarily and simply 
for a personal proft. 

“Before the influx of speculators, busi- 
ness was developing along natural lines, 
plants changing owners among ourselves, 
and that will probably go on through the 
years until all the properties are in strong 
hands. But do not let this natural action 
he forced by consolidations at high prices. 

In selling, the owner must remember 
that he is turning over a trust which has 
been his for years. He should endeavor to 
sell to experienced operators capable of 
carrying on the responsibilities. Let us 
not forget, so nothing may transpire that 
ii future years any man can say, ‘I lost 
money in the telephone business.’ It is our 
iob to see that they do not. 


[f conditions arise to make the transfer 
of property desirable, go to men in the 
business and endeavor to turn it over to 
them.” 

The report of the nominating committee 
was then presented. Upon motion, the 
report was accepted and those named were 
e'ected directors. 
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Grips the Messenger— 


Automatically 


With one hand, and a single movement 
of the wrist, National Cable Rings grip the 
messenger with a vise-like clasp. 


Any increased strain incurred by the 
pulling in of cable, increases, automatically, 
the force of the ring’s grip. There is no 
slipping—no jumping. This is a feature of 
great importance from the standpoint of 
saving valuable time in cable installations. 


Comparison— 


with other Cable Rings will give you at 
first hand, an idea of the unapproachable 
points of perfection that National Cable 
Rings possess. 


For instance: — Nationals’ process of 
galvanizing produces a ring absolutely 
smooth. This is an assurance that there 
will be no injury to the cable sheath. 


Write today for samples 


National 


TELEPHONE SUPPLY CO. 
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The only new name in the list is that 
of Max Simon, of Fulda. A complete list 
of directors and of the officers elected has 
previously been given. 

Fine Entertainment and Dance. 

Wednesday evening was given over to 
the annual complimentary banquet, enter- 
tainment and dance. This was the most 
largely attended and best social affair the 
association has ever had, there being more 
than 450 in attendance. 

The entertainment was of an exception- 
ally high order. At its conclusion Master 
of Ceremonies Robert La Piner announced 
that the entertainers were so pleased with 
the reception accorded them that they 
would continue for a while longer if it 
was deésired. The enthusiastic applause 
which greeted this announcement assured 
the performers of the hearty acceptance of 
their generous offer, and the program was 
accordingly extended for another half- 
hour. 

Dancing followed the entertainment and 
was enjoyed as only the Minnesota tele- 
phone people know how. 

The hosts of this most enjoyable eve- 
ning were the following: 

Addressograph Co.; Burgess Battery 
Co.; American Electric Co., Inc.; Amer- 
ican Steel & Wire Co.; Automatic Electric 
Inc.; Bell Lumber Co.; Cook Electric Co.; 
French Battery Co.; Graybar Electric Co. ; 
Hazard Mfg. Co.; Hubbard & Co.; Indi- 
ana Steel & Wire Co.; Jobbers Supply Co. 
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Kellogg Switchboard & Supply Co.; 
Mathias Klein & Sons; Leich Electric Co. ; 
T. C. Macoubrey Co.; Michaud Agency ; 
National Carbon Co.; Northwestern Elec- 
tric Equipment Co.; Page & Hill Co.; T. 
M. Partridge Lumber Co.; Price Electric 
Co.; Reliable Electric Co.; John A. 
Roeblings Sons Co. 

Runzel-Lenz Electric Mfg. Co.; St. 
Paul Electric Co.; Sands Electric Co.; 
Standard Underground Cable Co.; Sterling 
Electric Co.; Stromberg-Carlson Tele- 
phone Mfg. Co.; Telephone Engineer ; 
TELEPHONY PUBLISHING Corp.; Tri-State 
Telephone & Telegraph Co.; 
Telephone Directory Co. 

Discussions Feature Final Session. 

The concluding session of the conven- 
tion on Thursday morning was given over 
to informal discussions of various topics, 
the principal one concerning proper charges 
to depreciation. 


Winona 


President 


Wright opened the session 
with one of his characteristic stories, 
which immediately started an argument. 


This was followed by a brief discussion 
by H. P. Sentman, of Fairmont on the 
matter of the recovery of plant, in the 
course of which he advocated plant units. 

Max Simon of Fulda took up the sub- 
ject of work reports, stating that in small 
companies the average work report is un- 
intelligible after it is brought into the of- 
fice. He described a daily work report 
so drawn up that the men will give the 
necessary details. 

J. W. Howatt, supervisor of telephones, 
Minnesota Railroad & Warehouse Com- 
mission, and A. C. Cragg, general auditor, 
Tri-State Telephone & Telegraph Co., con- 
tributed to the discussion relative to the 
recovery of plant and accounting charges 
that should be made. 

Speaking upon the general subject of 
“Values,” Secretary J. C. Crowley cited 
the recent transfer of a property which 
had a value of $108,000. The property had 
been operated for a number of years and 
had outstanding stock to the amount of 
$42,000 with an indebtedness of $24,000. 

An offer was made to buy the stock at 
par and assume the liabilities, and this was 
accepted. So the property was sold for a 
total of $68,000, “Simply,” said Secretary 
Crowley, “because they did not have rec- 
ords and did not know that their property 
was worth more than $108,000.” 

Another case of poor accounting was re- 
lated by Mr. Crowley as concerned a com- 
pany in the southwestern part of that state 
which had set some 1,200 poles during the 
year. Its report to the commission showed 
the 1,200 poles as set, but the commission’s 
statistician found that nothing had been 
added to the capital account. 

In 1919 this company had a plant value 
of $119,000. By last year it had added 200 
stations, had extended to two towns, built 
toll lines—and had a plant value $2,000 
less than in 1919, according to the com- 
pany’s books. 
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Charles C. Deering, secretary-treasurer, 
United States Independent Telephone As- 
sociation, Des Moines, Iowa, told of th: 
correspondence course in toll operating 
which the association is furnishing mem- 
ber companies and read several letters 
from managers and operators highly com- 
mending the course. 

He urged managers to interest operators 
in the course and stated that one company 
had just sent in 15 enrolments. 

The report of the resolutions committee 
was read by F. C. Marvin of Zumbrota. 
It included thanks and appreciation to the 
exhibitors, hotel management and _ speak- 
ers and endorsed the efforts of ex-Mayor 
Nelson of St. Paul in behalf of the North- 
west. 

One resolution urged the companies to 
send in their reports to the railroad and 
warehouse commission and condemned 
those not sending them in promptly. 


President Wright urged the members to ° 


make application to the the association 
whenever they thought it could be of value 
and help to them. 

He commented on the fine convention as 
being evidence of the growth of the as- 
sociation, and its ability to help member 
companies. “May you have the best of 
health, greatest success, greatest joy, and 
be back a year from now,” said he, in ad- 
journing the convention. 


Federal Control of Radio Bill Up 
to Senate This Week. 


Governmental supervision of radio activi- 





ties for a year by a commission of five 
members to be appointed by the President 
and after that by the Secretary of Com- 
merce seems to be assured, as a result of 
action taken on January 29. 

The House agreed to a conference re- 
port, representing a compromise between 
those who advocated the White bill, origin- 
ally passed by the House, continuing the 
radio under control of the Secretary of 
Commerce, and supporters of the Dill bill, 
initiated in the Senate, which proposed the 
creation of an independent commission for 
the control of radio. 

The conference report went to the 
Senate, with the probability that it would 
be accepted by that body this week and 
at once transmitted to President Coolidge 
for his approval. 

The House adopted the conference re- 
port as it came from the committee, re- 
jecting an amendment designed to guaran- 
tee at least one broadcasting station i” 
every state. 


Iowa Convention, April 19, 20 and 
21, at Des Moines. 

The annual convention of the Iowa 
Independent Telephone Association will be 
held at the Fort Des Moines Hotel, Des 
Moines, Iowa, on April 19, 20 and 21, 
according to word received from Charles 
C. Deering, secretary. 
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Condensed Telephone News 


Companies Are Urgently Requested to Forward to Us Promptly 
News Concerning Construction, Rebuilding, Financing, Election 
of Officers, Sales and Purchases of Exchanges or Other Activities 


Incorporations and New Tele- 
phone Companies. 


Lorrains, Irp—The Wessell & Main 
Telephone Co. has incorporated with a 
capital stock of $4,000. The incorporators 
are: John Wessel, Elizabeth Mann, Fred 
L. Mann and Mary Wessel. 

Newton, Itit.—Jasper Telephone Co. re- 
organized with capitalization of $130,000. 

Pekin, Irn.—Middle States Telephone 
Co. has incorporated with a capital stock 
ef $200,000 and 3,006 shares non par value. 
The incorporators are: H. V. Montague, 
M. E. Stack and A. F. O'Connell. 

Cuetsea, Micu.—The North Lake 
Roadway Telephone Co., Chelsea, has in- 
corporated with a capital stock of $500. 

CieveLame, Wis.—The Cleveland Tele- 
phone Co. has incorporated with a capital 
stock of 40 shares at $50 each. The in- 


corporators are: Albert Nohring, Wm. 
Redeker and Fred Schmelle. 
Financial. 

Sam Framcraco, Carir.—The Pacific 


Telephone & Telegraph Co. has called a 
mecting of stockholders for February 24 
to vote on am increase in common stock 
from $53,000,000 to $103,000,000, prelim- 
wary to the issnagsce of rights to pre- 
ferred and common hokders. President H. 
D. Pillsbury indicates about $25,000,000 
will probably be issued. 

HartTincTon, Nepe—The stockholders 
of the Cedar County Farmers Telephone 
Co., at their annual meeting, approved the 
aanual report of the secretary, Otto Ener- 
son, which showed that the company in 
1926 expended $4,000 on improvements, 
aad paid out $1,885 in dividends. The grose 
tolls fer the year amounted to $7,700 out 
of which the local telephone company will 
receive $3,000 

Construction. 


Huntsvituis, Arx.—Virgel Tisdale, who 
operates the Goshen telephone exchange 
has campleted general repair work on the 
lmes to Fayetteville, Hindsville and Hunts- 
ville, and has re-established communication 
with Wesley, Drakes Creek and Elkins. 

Counci, Grove, Kaxs.—Telephone lines 
ace being rebuilt over the Southwest trail 
read to the edge ef Merris county by the 
Mutual Telephone Co. 

St. Perea, Minwn.—The new exchange 
at St. Peter of the Nicollet County Tele- 
phone Co. will be completed and ready for 
eccupancy about March 1, according to 
Manager Otte Kohn. 

O’Neit,, Nepr.—The Chambers-0’ Neill 
telephome line has recently been changed 
from a grounded to a metallic circuit. This 
means a standard long distance service 
for that part of the county, and big im- 
prevement in the equipment of the Bell 
telephone system in Holt county. All toll 
lines between Omaha and Stuart were re- 

bualt last fall. 

_ SPEARMAN, Oxia—The Spearman 
elephone Corp. has recently made a $10,- 
{8 improvement in long distance facilities. 

No. 12 metallic copper line has been 
completed to Signal Hill, 36 miles south in 

‘{utchinson county. The line will soon be 
connected into Amarillo according to T. B. 
lindley, local manager of the corporation. 

LYNDEN, Wasu.—tThe directors of the 
Farmers’ Mutual Telephone Co. voted to 
‘nprove Lynden’s telephone service by in- 
salling a new switchboard. The new 


switchboard will cost in the neighborhood 
of $12,000, and will take some time to 
secure and put up. 


Elections. 


Atwoop, I1tt.—The Atwood Mutual 
Telephone Co. at its meeting January 11, 
elected the following new directors: Guy 
W. Quick, W. F. Blaase, F. A. Wharton, 
and Charlie Harshbarber. The directors 
that were retained from last year are H. 
H. Wildman, C. J. Gross, P. F. Harder, 
Q. A. Beatty and John Jensen. 

The following officers were elected: 
President, C. J. Gross; vice-president, O. 
A. Beatty; treasurer, P. F. Harder, line- 
man, George Thrashed and manager, Alex- 
ander Bercher. 

Genesko, ILtL.—At a meeting of Geneseo, 
Munson Main line Telephone Co., last 
month, the following officers were elected: 
president, Johz Tomlinson; vice-president, 
W. C. Snow; secretary-treasurer, A. S 
Offerle. Directers for three years, J. L. 
Lamont and wy Ruxton. City and 
county linesman, A. S. McAvoy. 

NEWTOWN, Inp.—Stockholders of the 
Newtown Telephone Co. met last month 
and formed a new organization for the en- 


suing year. The new officers are: Robert 
Campbell, president; Charles Bacon, man- 
ager; Ben Martin, Horace Shultz and 


Elwood Gray, directors. 

RockviL_e, Inp.—At the regular annual 
meeting of the Rosedale Mutual Telephone 
company, held last month, the following of- 
ficers were elected for the year 1927: Louis 
Boyd, president; Lee Overpeck, vice- 
president; William Hopper, secretary; 
Heury Albright, treasurer; John Hartman, 
directors, and John Mitch, manager. 

Rocx Faris, Ia.—At the annual tele- 
phone meeting of the Rock Falls lines the 
old officers were reelected: President, John 
Christiansen ; secretary, L. C. Bliem; treas- 
urer, R. V. Wilkinson. Directors for the 
town lines: George Brodricht and Ed Han- 
sen; No. 2, J. C. Dickinson; No. 3, D. A. 
Gildner; No. 4, John Davison; No. 5, 
Arthur Wetter and No. 6, John Wybour- 
ney. 

Evprince, [a.—At the annual meeting of 
the stockholders of the Eldridge Mutual 
Telephone Co., held last month, officers 
for the coming year were elected as fol- 
lows: President, Ferdinand Bautian; vice- 
president, Gus Grell; secretary, M. H. Cal- 
derwood; treasurer, Albert C. Oetzmann. 
The directors are William Kreiter, Wal- 
ter Jahn, Henry Runge, Adolph Hamann, 
Ferdinand Baustian, Gus Grell and Philip 
Dietz to succeed Henry Wuestenberg. 

Oaxkvitite, Ia.—At the annual election 
and business meeting of the Oakville Mu- 
tual Telephone Co., Wm. Sillick was again 
elected president; I. E. Brown, vice-presi- 
dent; R. R. Hunt, secretary and treasurer. 

Tina, Mo.—The Tina Telephone Co. at 
its annual meetimg elected the following 
board of trustees for the ensuing year: 
Geo. Kay, M. L. Standley, T. J. Little, 
Jas. Plaster, J. R. Appleberry, Geo. Walker 
and Frank Nichols. 

SKOWHEGAN, Mr.—At the annual meet- 
ing of the Somerset Farmers’ Cooperative 
Telephone Co., the following officers were 
reelected: Clerk, Fred Magoon of Solon; 
president, F. S. Parsons of North Anson; 
business manager, Charles French Smith 
of Skowhegan; treasurer, Mrs. Addie 
Beal of Cornville: auditor, Franak L. 
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Ames of Norridgewock. Seven directors 
chosen were: E. W. Gilman of Norridge- 
wock; Charles French Smith of Skow- 
hegan; T. Merle Foster of Canaan; F. S. 
Parsons of North Anson; Edgar Clark of 
Madison; Orrin Dean of Solon, and C. W. 
Dunton of Bingham. 


Britton, MicH.—At the annual meeting 
of the Britton Telephone Co., the follow- 
ing six directors were elected: Robert 
Stewart, Ira Steele, Pirl Robison, C. F. 
3rown, Harlan Kerau and Harvey Hindes. 

WavbeENA, Minn.—The Leaf River Tele- 
phone Co. held its annual meeting January 
11, and the following persons were elected 
officers for the coming year: President, 
Hugo Soderberg; vice-president, J. E. 
Johnson; secretary and treasurer, Albert 
Schwartz. Director for three years, Edw. 
Fisher; linemen, Hugo Soderberg and 
J. W. Maroney. 


Barnarp, Mo.—The Barnard Telephone 
Co., at the stockholders’ annual meeting, 
elected the following officers for the en- 
suing year: Dr. M. M. Pollard, president; 
J. E. Rush, vice-president; L. D. Goforth, 
secretary; J. G. Skidmore, treasurer; 
Dwight Davis, manager. 

MARTINSDALE, Mont.—At a meeting of 
directors of the Delphine Telephone Co. 
the following officers were continued in 
office: Sanford Holliday, president: Wil- 
liam Frisbe, secretary-treasurer; Charles 
Holliday and J. P. Bonham, directors. 

CoLpwATER, Oxu10.—The Wabash Mu- 
tual Telephone Co., elected the following 
officers for the year: T. G. Brandon, sec- 
retary ; Theodore Schuerman, treasurer; J. 
T. Rabe, J. P. Wright, John Krieg, Wil- 
liam Wiley and Jacob Gehmn, trustees. 

Ex.ina, On10—James Baxter was chosen 
president of the Elida Mutual Telephone 
Co. at the annual meeting. Other officers 
chosen are John Reese, vice-president; W. 
A. Davis, secretary and treasurer, and C. 
W. Holtzapple, manager. 

FiIncastLE, Va.—Stockholders of the 
Roanoke & Botetourt Telephone Co. held 
their annual meeting recently and the en- 
tire body of officers and directors was 
unanimously reelected. They are: Presi- 
dent, E. W. Reynolds; vice-president, Dr. 
W. N. Breckinridge; secretary and treas- 
urer, J. W. Austin; Jr. directors: J. W. 
McFerran, J. G. Rader, W. K. Coffman, 
G. E. Hontz, G. W. Willis, T. H. Potter 


and J. G. Desper. 


Miscellaneous. 

HazeEN, Ark.—The Hazen Telephone 
Co. has been sold by C. R. Stallings to C. 
M. Conway of Texarkana. Mr. Conway 
also recently bought the Carlisle Telephone 
Co. at.Carlisle, Ark. 

Mitrorp, INp.—The United .Telephone 
Co. has purch: ased the Royal Telephone 
Co. of Milford. 

Kincstey, Ia.—The Kingsley Telephone 
Co. last month went under control of 
the McGraw Electric Co., of Sioux City. 
This company purchased approximately all 
the shares from the stockholders. 

READING, Micu.—The Reading Central 
Telephone Co. has been sold to the United 
Telephone Co., a company with headquar- 
ters in Chicago. 

EvizaBetH City, N. C.—The Norfolk 
& Carolina Telephone & Telegraph Co. 
of Elizabeth City is seeking a franchise 
for period of 30 years. It will probably 
expend $60,000 on expansion and establish 
better connections with nearby towns. 

Spooner, Wis.—The Spooner Telephone 
Co. has been sold by E. R. and J. F. 
Swanson to the Northwest Telephone Co. 
of Madison, the change in ownership 
having already taken effect. 
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